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Abstract. The current research aims to shed light on the role of the strategic positioning
and its contribution to supporting smart cities within real estate investment firms in
Sulaymaniyah. Adopting a descriptive-analytical methodology, a questionnaire was
developed as the primary data collection tool, utilizing a five-point Likert scale. The
instrument underwent rigorous validity and reliability testing to ensure its robustness.
The study population consisted of (200) managers, and a comprehensive census method
was employed by distributing (200) questionnaires. A total of (173) responses were
retrieved; after excluding (13) invalid surveys, (160) questionnaires remained suitable
for statistical analysis. Data were processed using the Statistical Package for the Social
Sciences (SPSS-V.28), employing Pearson Correlation and Structural Equation
Modeling (SEM). The findings reveal a significant positive correlation and a strong
causal impact between the study variables. Specifically, strategic positioning accounted
for 44% of the variance in smart city support. The dimension of "Business
Diversification" emerged as the most significant predictor of success. Conversely, the
"Perceived Quality" dimension yielded no statistically significant impact, suggesting a
fundamental need to redefine quality through a technological framework. Furthermore,
the study disclosed that firms prioritize futuristic architectural designs over modern
technological tools in customer service. The research concludes that a successful
transition toward smart cities is intrinsically linked to the development of digital
infrastructure in the transportation and digital governance sectors. The study
recommends expanding investments into alternative sectors and strengthening
technological partnerships with municipal authorities to achieve competitive
sustainability within emerging urban environments.

Keywords: Strategic Positioning, Smart Cities, Competitive Advantage, Urban
Sustainability, Real Estate Investment in Sulaymaniyah.
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