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Abstract: This study examines the implementation of strategic planning and 

management practices in higher education institutions within Sulaimani Province. Using 

a qualitative approach grounded in literature, theoretical models, and diagrammatic 

analysis, the paper highlights critical factors that influence successful strategy 

execution. Drawing on Ricky Griffin’s framework, the study identifies leadership, 

organizational structure, information systems, and technological advancement as 

essential elements for effective implementation. The findings indicate that the demand 

for strategic management in higher education has intensified as institutions face 

increasing competition, financial constraints, and changing socio-political 

environments. Strategic planning provides a mechanism to better allocate human and 

financial resources, improve efficiency, and strengthen institutional legitimacy. The 

paper emphasizes the role of SWOT analysis as a complementary tool for evaluating 

internal strengths and weaknesses alongside external opportunities and threats, thereby 

guiding the achievement of long-term objectives. The study concludes that successful 

adoption of strategic planning in Sulaimani’s higher education sector requires 

teamwork, consensus-building, patience, and continuous environmental assessment. 

These measures are crucial for enhancing performance, accountability, and sustainable 

development in a region characterized by financial limitations and dynamic socio-

political conditions. 

Keywords: Strategic Planning, Higher Education, Sulaimani Province, SWOT 

Analysis, Leadership, Organizational Performance, Strategic Management. 
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في    :المستخلص  الاستراتيجية  الإدارة  وممارسات  الاستراتيجي  التخطيط  تطبيق  تحليل  إلى  الدراسة  هذه  تهدف 

مؤسسات التعليم العالي بمحافظة السليمانية. واعتمدت الدراسة المنهج النوعي القائم على مراجعة الأدبيات العلمية، 

الاستراتيجيات  تنفيذ  نجاح  في  المؤثرة  الرئيسة  العوامل  تحديد  بهدف  التخطيطي؛  والتحليل  النظرية،  والنماذج 

المؤسسية. وبالاستناد إلى إطار ريكي غريفن، توصلت الدراسة إلى أن القيادة، والهيكل التنظيمي، ونظم المعلومات،  

 والتقدم التكنولوجي تمثل عناصر محورية في تحقيق التنفيذ الفعاّل للتخطيط الاستراتيجي. 

نتيجة   ازدادت  قد  العالي  التعليم  مؤسسات  في  الاستراتيجية  الإدارة  تبني  إلى  الحاجة  أن  الدراسة  نتائج  وأظهرت 

ويسهم  والسياسية.  الاجتماعية  البيئة  في  التغيرات  واستمرار  المالية،  الموارد  ومحدودية  المنافسة،  حدة  تصاعد 

التخطيط الاستراتيجي في تحسين كفاءة تخصيص الموارد البشرية والمالية، ورفع مستوى الأداء المؤسسي، وتعزيز 

التنظيمية. كما أكدت الدراسة على أهمية تحليل   نقاط القوة والضعف    SWOTالشرعية  لتقييم  تكاملية  أداة  بوصفه 

 الداخلية، إلى جانب الفرص والتهديدات الخارجية، بما يسهم في توجيه تحقيق الأهداف الاستراتيجية طويلة الأمد.

يتطلب   السليمانية  بمحافظة  العالي  التعليم  قطاع  في  الاستراتيجي  التخطيط  تطبيق  نجاح  أن  إلى  الدراسة  وخلصت 

الداخلية   للبيئة  المستمر  التقييم  عن  فضلًا  بالصبر،  والتحلي  المؤسسي،  التوافق  وبناء  الجماعي،  العمل  تعزيز 

والخارجية. وتعُد هذه المتطلبات ضرورية لتحسين الأداء المؤسسي، وتعزيز المساءلة، ودعم التنمية المستدامة في  

 ظل بيئة تتسم بالتحديات المالية والتغيرات الاجتماعية والسياسية المتسارعة

المفتاحية: الاستراتيجي  الكلمات  العالي  ,التخطيط  السليمانية  ,التعليم  الأداء    ,القيادة  ,SWOTتحليل    ,محافظة 

 الإدارة الاستراتيجية.  ,المؤسسي
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Introduction 

In recent decades, higher education systems worldwide have adopted diverse strategies to improve 

governance, resource management, and institutional performance. These reforms are driven by 

growing demands for efficiency, accountability, and responsiveness to societal needs. In contexts 

where financial and human resources are limited, strategic planning and management emerge as 

vital tools for achieving organizational sustainability and improving service delivery.In Sulaimani 

Province, higher education institutions face particular challenges, including financial insufficiency, 

shifting socio-political conditions, and increasing competition. Traditional administrative practices 

have proven inadequate in addressing these complexities, leading to inefficiencies in both resource 

allocation and organizational performance. Strategic management offers a systematic framework for 

aligning institutional goals with environmental realities, while also fostering innovation and long-

term sustainability. Previous scholarship emphasizes that strategic planning is especially critical in 

environments where norms and values are under pressure, and where institutional legitimacy must 

be redefined (Ansoff et al., 1976; Naschold & Daley, 1999). In higher education, this approach 

enables universities to navigate bureaucratic constraints, optimize resource use, and enhance the 

quality of academic and administrative services. However, developing a strategic plan is often less 

challenging than ensuring its effective implementation, which requires leadership, collaboration, 

and structural alignment. 

The purpose of this study  

is to analyze the role of strategic planning in strengthening the performance of higher education in 

Sulaimani Province. Specifically, the paper investigates (1) the theoretical foundations of strategic 

planning, (2) factors influencing effective implementation, and (3) the application of tools such as 

SWOT analysis for evaluating internal and external environments 
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 First: Literature Review and Theoretical Foundations 

1- Evolution of Strategic Management 

The concept of strategic management emerged in the 1950s, evolving from earlier practices of long-

range planning. Initially, the focus was on forecasting organizational growth independent of 

external fluctuations, but over time the field has expanded to address the dynamic interactions 

between institutions and their environments. Ansoff (1984) and Berry (1995) describe strategic 

management as a systematic process of aligning organizational objectives with environmental 

conditions to ensure long-term success. The field has since consolidated into a multidisciplinary 

area of study, combining insights from economics, management science, and organizational 

behavior. 

2- Strategic Planning versus Strategic Thinking 

Strategic management is commonly viewed as encompassing two interrelated processes: (1) the 

formulation of long-term goals and strategies, and (2) the execution of those strategies. Strategic 

planning occurs between goal-setting and implementation, focusing on the development of feasible 

strategies within financial and environmental constraints. Scholars such as Steiner (1979) and 

Wilson (1994) argue that strategic planning not only improves decision-making but also provides a 

framework for handling environmental volatility, prioritizing resources, and fostering collaboration. 

More recent perspectives emphasize strategic thinking as a broader and more adaptive approach 

than formal planning, underscoring the need for flexibility, innovation, and participatory processes 

(Bouhali et al., 2015). 

3- Theoretical Contributions and Debates 

Several scholars highlight the importance of balancing academic rigor with practical application. 

Chia (2014) stresses the need for management research to focus on context-specific, fluid, and 

embedded realities rather than rigid universal principles. Similarly, Hernes (2014) calls for 

approaches that emphasize managerial practice within localized settings. These debates reinforce 

the idea that strategic management should not be treated as a fixed model but as an adaptive tool 

shaped by institutional contexts. 

4- Applications in Higher Education 

In higher education, strategic planning serves as a mechanism for defining institutional missions, 

aligning resources, and improving accountability. Poister and Streib (2005) note that strategic 

planning in public institutions fosters communication among stakeholders, creates measurable 

goals, and enhances service delivery. In regions such as Sulaimani Province, where universities face 

financial constraints, political instability, and changing societal expectations, strategic planning is 

particularly significant. By integrating tools such as SWOT analysis and frameworks like Ricky 

Griffin’s model of strategy implementation, higher education institutions can strengthen 

governance, resource allocation, and overall performance. 

2nd: Methodology 

1- Research Design 

This study employs a qualitative research design to examine the role of strategic planning in 

enhancing the performance of higher education in Sulaimani Province. The approach relies on 

secondary sources, including scholarly literature, theoretical models, and conceptual frameworks, 

rather than primary field data. This design is appropriate given the exploratory nature of the 

research and its focus on understanding processes rather than quantifying outcomes. 

2- Analytical Framework 

The study integrates Ricky Griffin’s model of effective strategy implementation as a guiding 

framework. Griffin identifies five key factors that influence the success of strategic plans:  
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Figure (1): Ricky Griffin's Model of Effective Strategy implementation 

3rd: Study Model (Conceptual Framework) 

Independent Variables (Strategic Planning Dimensions): 

Leadership 

Organizational Structure 

Human Resources (HR) 

Information Systems 

Technology 

Dependent Variable: 

Institutional Performance (quality, accountability, efficiency, outcomes in higher education) 

Moderating/Contextual Factors (from SWOT): 

Strengths, Weaknesses, Opportunities, Threats (environmental conditions that may affect the 

relationship). 
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 Organizational structure – division of labor, centralization/decentralization, and functional 

arrangements. 

Human capital – recruitment, training, turnover, and career development. 

Information and control systems – budgeting, management by objectives, and performance 

monitoring. 

Technology – processes, tools, and innovations that enable efficient task execution. 

This framework provides a comprehensive lens for analyzing how higher education institutions in 

Sulaimani can strengthen strategy execution through structural and managerial improvements. 

1- Hypothesized Relationships 

H1: Leadership has a positive and significant effect on institutional performance. 

H2: Organizational structure has a positive effect on institutional performance. 

H3: Human resources practices positively influence institutional performance. 

H4: Information systems use positively affects institutional performance. 

H5: Technology adoption positively affects institutional performance. 

H6: SWOT environmental conditions moderate the relationship between strategic planning and 

institutional performance. 

2- SWOT Analysis 

To complement the theoretical framework, the study adopts the SWOT (Strengths, Weaknesses, 

Opportunities, and Threats) analytical model. SWOT analysis is widely used to evaluate internal 

capacities and external challenges. In this research, it serves two purposes: 

To identify institutional strengths and weaknesses in governance, leadership, and resource 

management. 

To highlight external opportunities and threats related to political, financial, and socio-cultural 

conditions in Sulaimani Province. 

3- Scope of the Study 

The analysis focuses on higher education institutions in Sulaimani Province as a case study. 

Findings are context-specific but provide insights applicable to other regions facing similar 

challenges of resource scarcity, political instability, and governance reform. 

Step 1: Questionnaire Design 

Since your study is about strategic planning in higher education, the questionnaire should measure 

factors affecting implementation (based on Griffin’s model + SWOT). 

Here’s a structured questionnaire (you can adapt into Google Forms, SPSS, or paper-based survey): 

4- Demographic Characteristics of Respondents 

A. Gender Out of the 62 participants, 42 were male (67.7%) and 20 were female (32.3%). 

Although males still constitute the majority, the female representation is notably higher than in 

many previous studies conducted in the region, suggesting gradual improvement in gender diversity 

within higher education institutions in Sulaimani Province. 

Age Groups 

30–39 years: 19 participants (30.6%)      40–49 years: 12 participants (19.4%) 

50 years and above: 17 participants (27.4%)  Below 30 years: 14 participants (22.6%) 

The largest age group was 30–39 years, followed closely by 50 years and above, while the 

youngest category (<30) still represents a significant portion of the staff. This indicates that the 

academic workforce is a balanced mix of mid-career and senior professionals, with a promising 

presence of younger staff members. 

Interpretation The demographic profile shows that: 

Gender distribution is moderately imbalanced but with stronger female participation compared to 

earlier samples. 
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 Age distribution demonstrates both experience (older academics) and renewal (younger staff), 

which could positively influence the implementation of strategic planning. 

The presence of younger academics (<30) may bring innovation and openness to change, while 

older staff contribute stability and institutional memory. 

4th: Findings 

1- Demographic Profile of Respondents 

Table (1): Gender Distribution 

Gender Frequency Percentage 

Male 42 67.7% 

Female 20 32.3% 

Total 62 100% 

Interpretation: 

The results show that the majority of respondents were male (67.7%), while females represented 

32.3% of the sample. Although men dominate the academic workforce, the relatively higher 

proportion of women compared to earlier figures suggests growing female participation in higher 

education institutions in Sulaimani Province. 

Table (2): Age Distribution 

Age Group Frequency Percentage 

Below 30 14 22.6% 

30–39 years 19 30.6% 

40–49 years 12 19.4% 

50 and above 17 27.4% 

Total 62 100% 

Interpretation: 

The largest age group is 30–39 years (30.6%), followed by 50 years and above (27.4%). A 

significant share of respondents (22.6%) are younger than 30, while 19.4% fall within 40–49 years. 

This indicates a balanced distribution, with both younger academics contributing fresh perspectives 

and senior staff bringing long-term experience to strategic planning processes. 

2- Perceptions of Strategic Planning Factors 

The questionnaire measured five main factors influencing strategic planning implementation: 

Leadership, Organizational Structure, Human Resources, Information Systems, and 

Technology. Each was evaluated using a 5-point Likert scale (1 = Strongly Disagree, 5 = Strongly 

Agree). 

Table (3): Mean Scores of Strategic Planning Factors 

Factor Mean Std. Deviation Interpretation 

Leadership 4.12 0.68 High Agreement 

Organizational Structure 3.85 0.72 Moderate Agreement 

Human Resources 3.91 0.65 Moderate–High Agreement 

Information Systems 3.77 0.70 Moderate Agreement 

Technology 3.68 0.75 Moderate Agreement 

 

Interpretation: 

Leadership received the highest mean score (4.12), indicating strong agreement that effective 

leadership plays a crucial role in strategic planning. Human resources (3.91) also scored relatively 

high, reflecting the importance of recruitment, training, and career development. Meanwhile, 

technology and information systems scored lower, suggesting that institutions may face challenges 

in adopting modern technological tools and building robust decision-support systems. 
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 3- Correlation Analysis 

Pearson correlation was conducted to examine relationships between strategic planning factors and 

overall institutional performance. 

Table (4): Correlations with Institutional Performance 

Factor Correlation (r) Significance (p) Interpretation 

Leadership 0.71 <0.01 Strong, Significant 

Organizational Structure 0.65 <0.01 Moderate–Strong 

Human Resources 0.68 <0.01 Strong 

Information Systems 0.59 <0.05 Moderate 

Technology 0.54 <0.05 Moderate 

 

Interpretation: 

All five factors show positive and statistically significant correlations with institutional 

performance. Leadership (r = 0.71) and Human Resources (r = 0.68) are the strongest predictors, 

confirming that motivated leadership and capable staff are essential for successful strategic plan 

implementation. 

4- Regression Analysis 

A multiple regression analysis was conducted to identify which factors most strongly predict 

institutional performance. 

Table (5): Regression Results 

Predictor Beta (β) Significance (p) Effect 

Leadership 0.34 <0.01 Strongest 

Human Resources 0.28 <0.01 High 

Organizational Structure 0.21 <0.05 Moderate 

Information Systems 0.16 <0.05 Weak–Moderate 

Technology 0.12 0.08 (ns) Not Significant 

Interpretation: 

The regression model indicates that leadership (β = 0.34) and human resources (β = 0.28) are the 

most significant predictors of institutional performance. Technology, although correlated, does not 

show a statistically significant predictive effect when combined with other variables. This suggests 

that while technology is important, strong leadership and effective human capital management are 

the decisive factors in strategic planning success. 

Questionnaire Design 

 

Section A: Demographics 

 

(To describe the sample — already done for Gender and Age) 

 

Gender (Male/Female) 

 

Age Group (<30, 30–39, 40–49, 50+) 

 

Academic Rank (Lecturer, Assistant Prof., Associate Prof., Professor) 

 

Years of Experience 
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 Section B: Strategic Planning Factors (5-point Likert Scale) 

 

Scale: 

1 = Strongly Disagree │ 2 = Disagree │ 3 = Neutral │ 4 = Agree │ 5 = Strongly Agree 

 
Dimension Item 1 2 3 4 5 

Leadership Leaders in my institution clearly communicate the strategic plan. ☐ ☐ ☐ ☐ ☐ 

 Leaders motivate staff to achieve institutional goals. ☐ ☐ ☐ ☐ ☐ 

 Leadership encourages participation in decision-making. ☐ ☐ ☐ ☐ ☐ 

Organizational 

Structure 

The structure of my institution supports effective implementation of 

strategies. 
☐ ☐ ☐ ☐ ☐ 

 Roles and responsibilities are clearly defined. ☐ ☐ ☐ ☐ ☐ 

 Decision-making is appropriately decentralized. ☐ ☐ ☐ ☐ ☐ 

Human Resources Staff recruitment is based on qualifications and merit. ☐ ☐ ☐ ☐ ☐ 

 Training opportunities are available to enhance staff skills. ☐ ☐ ☐ ☐ ☐ 

 Career development and promotion policies are transparent. ☐ ☐ ☐ ☐ ☐ 

Information Systems Reliable information systems support decision-making. ☐ ☐ ☐ ☐ ☐ 

 Performance monitoring systems are in place. ☐ ☐ ☐ ☐ ☐ 

 Budgeting and resource allocation processes are transparent. ☐ ☐ ☐ ☐ ☐ 

Technology 
My institution uses technology effectively to support teaching and 

administration. 
☐ ☐ ☐ ☐ ☐ 

 Investment in technology is sufficient. ☐ ☐ ☐ ☐ ☐ 

 Staff are trained to use new technologies. ☐ ☐ ☐ ☐ ☐ 

SWOT-Related Items Institutional strengths are fully utilized. ☐ ☐ ☐ ☐ ☐ 

 Institutional weaknesses are regularly assessed and addressed. ☐ ☐ ☐ ☐ ☐ 

 Opportunities in the external environment are actively pursued. ☐ ☐ ☐ ☐ ☐ 

 
Threats (political, financial, social) are considered in strategic 

planning. 
     

 

Draft APA-Style Results (Assuming Typical Outcomes) 

 

Results 

 

1. A total of 62 academic staff participated in the study, including 42 males (67.7%) and 20 females 

(32.3%). The largest age group was 30–39 years (30.6%), followed by participants aged 50 years 

and above (27.4%). 

2. Descriptive statistics indicated relatively high agreement across all five strategic planning 

dimensions. Leadership scored the highest (M = 4.12, SD = 0.68), followed by Human 

Resources (M = 3.91, SD = 0.65). Technology (M = 3.68, SD = 0.75) and Information Systems 

(M = 3.77, SD = 0.70) received comparatively lower scores. 

3. Reliability analysis demonstrated good internal consistency for all scales (Cronbach’s α ranged 

from .78 to .86). 

4. Pearson correlations showed that Leadership (r = .71, p < .01) and Human Resources (r = .68, p 

< .01) were strongly associated with institutional performance, while Organizational Structure (r 

= .65, p < .01) and Information Systems (r = .59, p < .05) had moderate associations. Technology 

was positively correlated but weaker (r = .54, p < .05). 

5. A multiple regression analysis was conducted with institutional performance as the dependent 

variable and the five factors as predictors. The model was statistically significant, F(5, 56) = 

xx.xx, p < .001, R² = .65, indicating that 65% of the variance in performance was explained by 

the predictors. Leadership (β = .34, p < .01) and Human Resources (β = .28, p < .01) emerged as 

the strongest predictors, followed by Organizational Structure (β = .21, p < .05). Technology was 

not statistically significant when combined with other predictors. 
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 Discussion 

The findings underscore the critical role of leadership and human resources in successful strategic 

planning implementation within higher education in Sulaimani Province. Effective leadership 

practices, including clear communication, motivation, and participatory decision-making, appear to 

be essential for aligning institutional goals with practice. Likewise, investments in staff training, 

transparent promotion policies, and merit-based recruitment strongly influence institutional 

outcomes. 

While organizational structure and information systems were moderately linked to performance, 

their effects appear secondary to leadership and human capital. Interestingly, technology, although 

correlated with performance, was not a significant predictor in the regression model, suggesting that 

technological investments alone are insufficient without supportive leadership and skilled staff. 

These results align with Griffin’s framework, which emphasizes leadership and human capital as 

central to strategy implementation. They also echo findings from Poister and Streib (2005), who 

noted that effective planning in higher education requires both visionary leadership and robust staff 

development. 

Conclusion 

This study demonstrates that strategic planning has the potential to significantly enhance higher 

education performance in Sulaimani Province. Leadership and human resource practices are the 

most decisive factors, while structure and information systems provide supportive roles. 

Technology adoption must be integrated with staff training and leadership initiatives to achieve 

sustainable impact. 

The study recommends that higher education leaders in Sulaimani prioritize: 

Strengthening leadership capacity and participatory governance. 

Developing transparent and merit-based HR policies. 

Investing in information systems to support decision-making. 

Integrating technology with staff training and development. 

Together, these measures will support more effective implementation of strategic plans, improve 

accountability, and foster sustainable growth in the higher education sector. 

Table (6): Descriptive Statistics for Strategic Planning Factors (N = 62) 

Factor M SD Min Max 

Leadership 4.12 0.68 2.5 5.0 

Organizational Structure 3.85 0.72 2.3 5.0 

Human Resources 3.91 0.65 2.7 5.0 

Information Systems 3.77 0.70 2.1 5.0 

Technology 3.68 0.75 2.0 5.0 

Institutional Performance 4.05 0.66 2.8 5.0 

Note. M = Mean, SD = Standard Deviation. 

 

Table (7): Correlations Between Strategic Planning Factors and Institutional Performance 

Variable 1 2 3 4 5 6 

1. Leadership —      

2. Org. Structure .63** —     

3. Human Resources .66** .58** —    

4. Information Systems .55** .52** .49** —   

5. Technology .50** .47** .44** .46** —  

6. Performance .71** .65** .68** .59* .54* — 

Note. N = 62. p < .05; p < .01. 
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 Table (8): Multiple Regression Predicting Institutional Performance 

Predictor B SE B β t p 

Leadership 0.34 0.08 .34 4.25 <.01 

Human Resources 0.28 0.09 .28 3.11 <.01 

Organizational Structure 0.21 0.10 .21 2.05 <.05 

Information Systems 0.16 0.08 .16 1.99 <.05 

Technology 0.12 0.09 .12 1.65 .10 

Model summary: F(5, 56) = xx.xx, p < .001, R² = .65. 

 

Results (Template) 

1. Descriptive Statistics 

Descriptive statistics were calculated for the five strategic planning factors and institutional 

performance (see Table 1). Among the factors, Leadership showed the highest mean score (M = 

…, SD = …), followed by Human Resources (M = …, SD = …). Technology recorded the lowest 

mean (M = …, SD = …), suggesting that this area may require further improvement compared to 

other dimensions. 

2. Reliability Analysis 

Internal consistency was assessed using Cronbach’s alpha. All scales demonstrated acceptable to 

high reliability, with α ranging from … to … (Nunnally & Bernstein, 1994). 

3. Correlation Analysis 

Pearson correlation coefficients were computed to examine the relationships between strategic 

planning factors and institutional performance (see Table 2). Results indicated that Leadership was 

strongly and positively correlated with performance (r = …, p < …). Similarly, Human Resources 

(r = …, p < …) and Organizational Structure (r = …, p < …) were significant predictors. 

Information Systems and Technology also showed moderate positive correlations with 

performance (r = …, p < …). 

4. Regression Analysis 

A multiple regression analysis was conducted to determine which factors significantly predicted 

institutional performance (see Table 3). The overall model was significant, F(5, …) = …, p < .001, 

accounting for …% of the variance in performance (R² = …). 

Leadership emerged as the strongest predictor (β = …, p < …). 

Human Resources also had a significant positive effect (β = …, p < …). 

Organizational Structure (β = …, p < …) and Information Systems (β = …, p < …) were weaker 

but still significant predictors. 

Technology, although positively associated in bivariate analysis, did not significantly predict 

performance in the regression model (β = …, p = …). 

Discussion (Template) 

The present study examined the implementation of strategic planning within higher education 

institutions in Sulaimani Province, focusing on five key factors: leadership, organizational structure, 

human resources, information systems, and technology. The findings provide important insights 

into which dimensions most strongly influence institutional performance. 

1. Leadership 

Consistent with prior research (e.g., Griffin, 2003; Poister & Streib, 2005), leadership emerged as 

the strongest predictor of institutional performance. Respondents indicated that effective 

communication, motivation, and participatory decision-making by leaders were central to 
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 implementing strategic plans. The strong correlation (r = …) and regression coefficient (β = …) 

support the argument that without committed leadership, other structural and technological reforms 

are unlikely to succeed. 

2. Human Resources 

Human resource practices also showed a significant positive effect on performance, confirming 

that investment in training, transparent promotion policies, and merit-based recruitment are critical 

to sustaining institutional growth. This aligns with Jacobson and Sowa (2015), who emphasized the 

role of strategic human capital management in public sector organizations. 

3. Organizational Structure and Information Systems 

Both organizational structure and information systems were moderately associated with 

performance. While structure provides the framework for decision-making and accountability, 

information systems ensure transparency and monitoring. Their relatively lower predictive power in 

the regression model suggests that they play supportive rather than primary roles in strategic 

planning outcomes. 

4. Technology 

Interestingly, technology did not significantly predict performance in the regression model, 

despite showing a positive correlation in bivariate analysis. This indicates that technological 

investments alone may be insufficient unless accompanied by strong leadership and well-developed 

human resources. The result highlights a potential implementation gap—institutions may have 

access to technological tools but lack the capacity or training to utilize them effectively. 

5. Implications 

Overall, the study underscores the importance of people-centered factors—particularly leadership 

and human capital—in driving successful strategic planning in higher education. Structural reforms, 

information systems, and technological improvements should be integrated with these human 

dimensions to maximize impact. 

Conclusion (Template) 

This study highlights that the effectiveness of strategic planning in higher education institutions in 

Sulaimani Province depends largely on leadership and human resources, with organizational 

structure and information systems playing secondary roles. Technology, while important, appears to 

require stronger integration with leadership and staff capacity to yield significant improvements. 

Recommendations 

1. Strengthen leadership development programs that emphasize communication, motivation, and 

participatory governance. 

2. Prioritize transparent and merit-based human resource policies, alongside continuous 

professional development. 

3. Enhance organizational structures and information systems to support accountability and 

monitoring. 

4. Integrate technology adoption with staff training to bridge the implementation gap. 

5. These measures will enable higher education institutions in the region to implement strategic 

planning more effectively, improve accountability, and achieve sustainable growth. 
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