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Abstract. Objective: Contemporary universities are increasingly aware of the gap
between traditional leadership styles and the accelerating demands of digital innovation
for business sustainability. However, a comprehensive framework demonstrating the
importance of "integrated leadership" (which combines transformational and digital
attributes) in fostering sustainable digital transformation has not yet been proposed.
This study aims to provide a comprehensive vision by proposing a structural model
highlighting the importance of adopting hybrid leadership styles and their role in the
successful implementation of digitalization in Iraqi universities. The model was
developed based on advanced frameworks for digital management and transformational
leadership.

Design/Methodology/Approach: To collect data, an electronic questionnaire was
distributed to 429 leaders from the teaching and administrative staff of selected Iraqi
universities. Second-Order Structural Equation Modeling (SEM) was used in AMOS
(version 26) to analyze the data and test complex hypotheses. Results: The results
revealed the significant importance of the study model, demonstrating a strong and
statistically significant positive impact of integrated leadership styles on sustainable
digital transformation, with an impact factor of 0.672. The results also showed that the
leadership influence is robust and stable, as no significant moderating role for
technological disruption was found in this relationship (P = 0.143).

Research Limitations/Implications: We can conclude that adopting an integrated
leadership style in academic institutions is a cornerstone for improving employee
performance and ensuring the continuity of technological change. This model provides
university leaders and decision-makers with an opportunity to effectively manage
complex digital transformations by balancing inspirational motivation with technical
expertise. Despite limitations related to sample size and sector type, we focused on the
interaction between leadership and technological disruption, which opens avenues for
future research in other technologies such as artificial intelligence.

Originality/Value: This study is one of the first in Iraq to develop a composite
structural model that explains how transformational and digital features can be
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integrated to create an innovative academic environment resilient to technological
disruptions. It also fills a crucial gap in the literature regarding the resilience of
leadership influence in volatile digital environments.

Keywords: Leadership styles; Transformational leadership; Digital leadership;
Sustainable digital transformation; Technological disruption.
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