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Abstract

This study investigates the nature of the causal and correlational relationships
among job well-being, job burnout, and organizational flexibility. A descriptive-
analytical approach is employed and applied to a sample of 77 healthcare
professionals (nurses and pharmacists). Data have been collected wusing a
questionnaire  with  excellent psychometric  properties. The overall reliability
coefficient (Cronbach's alpha) is 0.957, indicating high internal consistency validity.
Kolmogorov-Smirnov and Shapiro-Wilk tests showe normal distribution of the data
(Sig > 0.05). Descriptive results show a high degree of agreement across all
variables. Job burnout ranks first with a mean of 3.61, followed by organizational
flexibility with a mean of 3.51 and job well-being with a mean of 3.50. Pearson's
matrix reveals strong, statistically significant positive correlations at the 0.01 level.
The highest correlation, 0.809, is found between well-being and burnout. Regression
analysis confirms the significant effect of the variables. The multiple regression
model explains 72.8% of the variance in work well-being, the dependent variable,
due to the combined effects of job burnout and organizational flexibility (R2 =
0.728). The model demonstrates high validity (F = 102.503). The study recommends
adopting strategies that promote psychological and professional well-being, as well
as organizational flexibility, to reduce job burnout in healthy work environments.
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