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Abstract

This study aimed to identify the relationship between transformational leadership
and institutional excellence among middle school principals in Al-Rifai District,
Dhi Qar Governorate, by examining the level of transformational leadership
practice and the level of institutional excellence in middle schools. The study's
significance stems from the importance of transformational leadership as a modern
leadership style that contributes to improving administrative and educational
performance, as well as its role in achieving institutional excellence within
educational institutions.  The study adopted a descriptive correlational approach,
deemed suitable for the nature and objectives of the research. It was conducted on a
sample of middle school principals and their assistants in Al-Rifai District. To
achieve the study's objectives, the researcher developed a questionnaire comprising
two main sections: transformational leadership and institutional excellence. The
questionnaire was distributed to the sample, and the data was collected and
analyzed using appropriate statistical methods.

The study's results showed that the level of transformational leadership practice
among school principals ranged from moderate to good, and that a good level of
institutional excellence was also observed in the middle schools. The results
indicated that school principals prioritize fostering a spirit of cooperation among
staff and improving the school work environment, in addition to focusing on
achieving school goals and developing administrative and educational performance.
The findings also revealed a positive correlation between transformational
leadership and institutional excellence, demonstrating that adopting modern
leadership styles contributes to achieving excellence within educational institutions
and improving the quality of school performance.

Keywords: Transformational leadership, institutional excellence, educational
administration, preparatory schools, institutional performance, Dhi Qar
Governorate.
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