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Abstract: This research aims to study the impact 

of the management empowerment strategy on 

improving the quality of financial reports in Iraqi 

mobile phone companies, especially Zain Iraq 

and Asiacell This stems from the premise that the 

quality of financial reports represents one of the 

fundamental pillars for enhancing the confidence 

of investors and stakeholders, as it relies on 

transparency, accuracy, and reliability in 

presenting financial data. Administrative 

empowerment is one of the most prominent 

modern strategies in business management, as it 

aims to give employees the authority and 

flexibility to make decisions and enhance the 

spirit of responsibility, which reflects positively 

on financial and administrative performance. 

The study is based on the following main 

hypothesis the management empowerment 

strategy has a positive moral impact on 

improving the quality of financial reporting of 

Iraqi mobile phone companies. A descriptive-

analytical approach was adopted with a 

comparative analysis of published financial 

statements, as well as the use of modern 

academic sources. The research found that the 

application of management empowerment 

strategies contributes to enhancing the accuracy, 

transparency, and reliability of financial 

reporting, and helps create a sophisticated 

internal control environment capable of meeting 

the requirements of stakeholders. 
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ات دور استراتيجية تمكين الإدارة في تحسين جودة التقارير المالية في شرك

 الاتصالات العراقية: زين العراق، آسيا سيل
 

 علي جويد حسن

 جامعة ذي قار/كلية الإدارة والاقتصاد

 مستخلصال

يهدف هذا البحث إلى دراسة أثر استراتيجية تمكين الإدارة على تحسين جودة التقارير المالية   

في شركات الاتصالات العراقية، ولا سيما زين العراق وآسيا سيل. وينطلق البحث من فرضية أن 

وأصحاب المصلحة، إذ تعتمد جودة التقارير المالية تعُدّ من الركائز الأساسية لتعزيز ثقة المستثمرين 

على الشفافية والدقة والموثوقية في عرض البيانات المالية. ويعُدّ التمكين الإداري من أبرز 

الاستراتيجيات الحديثة في إدارة الأعمال، حيث يهدف إلى منح الموظفين الصلاحيات والمرونة 

عكس إيجاباً على الأداء المالي اللازمة لاتخاذ القرارات، وتعزيز روح المسؤولية لديهم، مما ين

والإداري. وتستند الدراسة إلى الفرضية الرئيسية التالية: أن لاستراتيجية تمكين الإدارة أثرًا معنوياً 

إيجابياً على تحسين جودة التقارير المالية لشركات الاتصالات العراقية. وقد اعتمُد المنهج الوصفي 

انات المالية المنشورة، بالإضافة إلى استخدام المصادر التحليلي، مع إجراء تحليل مقارن للبي

الأكاديمية الحديثة. وخلص البحث إلى أن تطبيق استراتيجيات تمكين الإدارة يسُهم في تعزيز دقة 

وشفافية وموثوقية التقارير المالية، ويساعد في خلق بيئة رقابة داخلية متطورة قادرة على تلبية 

 متطلبات أصحاب المصلحة.

التمكين الإداري، جودة التقارير المالية، شركات الاتصالات المتنقلة، زين  ت المفتاحية:كلماال

 العراق، آسيا سيل.

decades, the global business environment has witnessed 

radical 

reports, as transparency and reliability 

have become 

In this context, the 

strategy of managerial empowerment one of the modern 

trends in managerial thought, which 

them the 

necessary powers and capabilities to perform 

financial reports is a key pillar in enhancing trust 

the results of economic activities.  The 

International 
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by the availability of qualitative 

characteristics such as comparability, and transparency 

(IASB, 2021). Hence, any 

telecommunications sector – especially mobile phone 

revenues and continuous expansion, as 

well as being one 

disclosure, as some regulatory 

reports indicate gaps in 

Iraqi Central Auditing 

Organization, 2022). This raises the question

increasing academic interest in the topic of managerial 

human resources, research on the impact of 

managerial empowerment 

constitutes a knowledge gap that 

requires further study and analysis 

above, this research gains its importance as it 

telecommunications sector, through a case study of two 

financial management methods and enhance 

stakeholder c

importance of 

administrative empowerment as a modern 

reporting in the Iraqi telecommunications sector are still limited

 does the implementation of the management 

contribute to improving reporting 

Gap: Most previous studies have focused on managerial 
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while 

management empowerment strategy has a positive 

moral 

 

 

 

 

 

 role of administrative empowerment in enhancing 

 

 

 

 

 

http://www.doi.org/10.25130/tjaes.22.73.2.36


Tikrit Journal of Administrative and Economic Sciences, Vol. 22, No. 73, Part (2): 774-787 

Doi: www.doi.org/10.25130/tjaes.22.73.2.36 

 

778 

 Hussaini (2021): He explained that managerial empowerment 

  (2022): They pointed out that the quality 

 study (Al-Khalifa, 2020): It was found that 

Administrative empowerment and its theoretical 

empowerment is defined as the process of giving employees 

participate effectively in achieving the goals of the organization

Velthouse (1990) argues that managerial empowerment 

is based 

is a modern administrative approach that aims to activate 

institutional performance and enhancing the quality 

of o

Importance of Administrative Empowerment 

 

 organizational trust: through the transfer of authority 

 financial and administrative errors: Thanks to speed 

 

that implement management empowerment achieve a higher 

http://www.doi.org/10.25130/tjaes.22.73.2.36


Tikrit Journal of Administrative and Economic Sciences, Vol. 22, No. 73, Part (2): 774-787 

Doi: www.doi.org/10.25130/tjaes.22.73.2.36 

 

779 

important dimensions of administrative empowerment affecting 

 

 employees to make direct decisions without 

 

 

 

 

 

 transparency by involving different levels of 

 

 

 

 

shown that managerial empowerment does not 

Employees who have free decision-making and 

adequate 

Having a supportive work environment 

for empowerment als

model showing the dimensions of administrative 

Administrative Empowerment 

Mandate Training and Development of 

Participation 

Powers in the Decision 

Supportive 

organizational 

culture 
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empowerment is a pivotal approach in the 

development 

the reliability and transparency 

of reports. Its application 

disclosure challenges and 

achieve compliance with 
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Effective Administrative Empowerment 

Direct operational improvements 

 
Higher accuracy greater transparency faster release speed 

Criteria for the Quality of Financial Reports 
 Honesty Comparison Understanding Timing Honest 
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Explanation: Managerial 

empowerment explains 53.6% of the changes 

 its impact is considered positive and statistically significant.

Sixth: Charts 

 X-Axis: Administrative Empowerment 

 Y-Axis: Financial Reporting Quality 

4.8 |     * 

4.6 |     * 

4.4 |    * 

4.2 |    * 

4.0 | * 

3.8 | * 

------------------- 

3.0  3.5  4.0  4.5  5.0 

Figure (1): Graph of the correlation between the two variables 

  The graph shows a clear linear positive relationship between 

managerial empowerment and the quality of financial reporting. 

 Columns: Administrative Empowerment, Financial Reporting Quality 

 Values: Average for each variable 

Average Managerial Empowerment    ██████ 4.12 

Average Financial Reporting Quality █████ 4.05 

Figure (2): Column chart of average variables 

Conclusions: 

1. Impact of Managerial Empowerment: The 

significant positive 

relationship between the management empowerment strategy 

thesis. 

2. The importance of training and capacity development: Developing the 

skills of financial and administrative staff increases the accuracy of financial 

statements and enhances the ability to disclose transparently and reliably. 

3. Improved internal control: Enabling employees to make specific decisions 

and share information enhances self-control and reduces financial errors and 

manipulation. 

4. Achieve reporting relevance and reliability: Companies that rely on 

management enablement strategies 
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relevance, truthfulness, and comparability, compared to companies that do 

not implement enablement effectively. 

5. Positive

resulting from managerial empowerment contributes to increasing the 

transparency of financial operations and gaining the trust of local and 

international investors.  

Recommendations: 

1. Strengthen management empowerment strategies: Iraqi mobile operators 

such as Zain and Asiacell should increase the level of managerial 

empowerment by delegating authority, motivating employees, and involving 

them in strategic financial decision-making. 

2. Development of Financial and Management Training Programs: 

Designing ongoing training programs to develop employees' skills in 

preparing accurate and transparent financial reports in accordance with 

International Standards (IFRS). 

3. Improve information flow systems: Strengthen internal systems to 

exchange financial data between different departments quickly and reliably 

to reduce errors and delays in reporting. 

4. Strengthen self-control: Encourage employees to self-control and take 

responsibility for the accuracy of information, reducing reliance on 

traditional hierarchical control alone. 

5. Adoption of electronic financial reporting: The use of ERP systems and 

digital financial information systems to increase the speed of reporting and 

improve the quality of financial disclosure. 

 Conduct a periodic financial performance evaluation: Conduct a periodic 

evaluation of the quality of financial reports using key performance 

Sources: 
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