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Abstract

This study aims to investigate the relationship between authentic leadership and
the 5S practices¢ and their impact on developing dynamic capabilities¢ by adopting
the ethnographic approach as a tool for studying organizational culture and
behavior from within the field. Al-Furat Company for Chemical Industries in
Babylon Province was selected as the research population due to its industrial
nature and the competitive and technological challenges it faces¢ which require

renewed leadership styles and flexible organizational capabilities.

The research problem stems from the scarcity of studies that address the
interaction  between authentic leadershipc the 5S practicess and dynamic
capabilities in the Iraqi industrial context—particularly using the ethnographic
perspectivec which reveals actual practices and implicit culture within the
workplace. Accordingly« the research seeks to answer the main question: How can
authentic leadershipc when integrated with the 5S practices¢ contribute to

enhancing dynamic capabilities within the company?

The research objectives were: to determine the level of authentic leadership¢ to
assess the application of the 5S practices¢ to analyze the relationship between
them« to measure their impact on dynamic capabilities¢ and to propose a practical

framework for improving organizational performance.

The study population comprised all employees of Al-Furat Company for Chemical
Industries¢ with a sample of 206 employees purposefully selected to include
various administrative and technical levels. Ethnographic data collection tools

were used« including interviews:« field observation« and document analysis.

The findings revealed that authentic leadership is practiced at a moderate to high
level¢ and that the 5S practices are partially implemented with variations across
departments. The results also showed that the integration of authentic leadership

with the 5S practices significantly contributes to enhancing dynamic capabilities
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(sensing¢ seizinge and reconfiguring). Furthermore< the ethnographic approach
uncovered gaps in adherence to the 5S practices between managerial and

operational levels.

Keywords: ethnography« authentic leadership« the five D's¢ dynamic capabilities
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