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Abstract

This study aimed to identify strategies for elevating sports management in Iraqgi clubs to
higher levels. The researcher used the descriptive analytical method, applying a
questionnaire and semi-structured interviews to a sample of 50 administrators from 10
Premier League clubs, plus 5 experts. The findings revealed that sports management
suffers from weak governance, lack of strategic depth, and overreliance on government
funding. Results showed a strong, statistically significant positive correlation between
applying governance, TQM, strategic depth, digital transformation, and human capital
development strategies and improved institutional performance, with a correlation coefficient
of (0.78. The study recommended mandating clubs to implement governance guidelines,
establishing administrative training units, linking government support to performance
indicators, and adopting a unified digital platform to document administrative and financial
processes. The research offers a practical model to help clubs meet Asian licensing

standards and increase self-generated revenue.
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