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Abstract

This research underscores the necessity for higher
education and scientific research institutions to keep pace
with the rapid advancements in digital technology, given its
direct impact on improving teaching methods and the quality
of learning. The research problem lies in the continued
reliance on traditional lecture-based teaching methods in
several universities, leading to weak student engagement,
deficiencies in developing their intellectual and emotional
skills, and a widening gap between modern educational goals
and the current educational reality. The research aims to
design a digital technology-based training package and to
investigate its impact on developing effective teaching skills
among Iraqi university professors, while promoting the shift
from the role of lecturer to that of digital facilitator.

The researcher adopted an experimental approach with
two groups: an experimental group and a control group. The
sample consisted of fifty faculty members from public and
private universities in Baghdad during the 2025-2026
academic year. A tool was developed to assess skill
performance, and its validity and reliability were verified.
The training package underwent stages of analysis,
synthesis, and evaluation. The results demonstrated the
superiority of the experimental group, indicating the
effectiveness of the digital package in developing teaching
skills and managing virtual classrooms. The research
recommends adopting digital technologies and moving away
from traditional lecture-based teaching methods.

Keywords: Training Package, Digital Technology,
Effective Teaching
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