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Abstract: This research aims to identify the level of
relationship and influence of smart leadership in crisis
management within the organization under study,
namely the Kufa Cement Plant. The research problem is
embodied in the endeavor to confront some of the crises
facing the organization and to find the necessary
solutions, including smart leadership procedures. This is
achieved by answering several questions posed by the
Keywords: research problem regarding the organization's view of
Smart leadership, crisis management, Kufa the concept of smart Igadership anq !ts most importa_nt
Cement Factory dimensions, as well as its view of crisis management, its
concept, and its most important methods. This is based

on the research objectives, which determine the extent
to which the organization understands the concepts of
smart leadership, its dimensions, and its crisis
Avrticle history: management methods, and the level of its application.
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' dimensions were adopted to measure the independent

Accepted 02 Dec. 2025 variable, smart leadership: emotional intelligence,
Available online 14 Jun. 2026 rational intelligence, and spiritual intelligence.
Similarly, three dimensions were adopted to measure the

©THIS IS AN OPEN ACCESS ARTICLE UNDER dependent variable, crisis management:  crisis
THE CC BY LICENSE preparedness, crisis containment, and crisis prevention.
http://creativecommons.org/licenses/by/4.0/ | | The Kufa Cement Plant was chosen as the field of

@ application, and the research population consisted of
administrative leaders within the plant. The laboratory

selected 54 individuals as a research sample. Their
. . @ responses were based on the research questionnaire,
Corresponding author: which represents the data collection tool in the research.
Dirgham Ali Muslim Al-Ameedi The relationship analysis between the two variables was
College of Administrative condu<_:te_d using t_he necessary statist_ic_al me_thods
Technology/Middle Euphrates (descrlptlve analysis, correlation coefficient, §|mple
. . regression model). The results were extracted using the
Technical University statistical program (SPSS v.23). The research reached a
number of conclusions, most notably that smart
leadership has an influential role in enhancing the ability
of the researched organization to manage crises. The
research also recommended the necessity of adopting
smart leadership methods by senior management in
managing crises and finding the necessary solutions for
them.
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