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Abstract
. This study aims to identify the concept of quality management, clarify the concept of
enhancement in companies, link the concept of quality management to the integration
process, and how to apply it in a consistent organizational manner to avoid risks and
defects that could cause harm to the company, which ultimately leads toRegarding the
harm to customers and employees, the study includes four chapters: the first is the general
framework of the study, the second is the theoretical framework of the study, the third
explains the relationship between quality management and the integration process, the
fourth contains the statistical tables, and the fifth chapter includes the results. The research
concluded with several key findings, including that quality reduces organizational and
cultural conflicts after mergers and improves the quality of services and products after
mergers thanks to standardized quality systems. The study recommends implementing a
system Quality management is standardized before and during the merger process,
enhancing internal and external communication throughout the merger phases.
Keywords (enhancement, quality management, integration).
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