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Abstract

This research examines proactive leadership as a modern approach to crisis management
In environments characterized by uncertainty and rapid change. It analyzes the leadership
experience of Grand Ayatollah Al-Sistani as a practical model of proactive leadership,
particularly in anticipating risks and addressing them before escalation. The study
addresses the limitations of traditional reactive crisis management approaches In dealing
with complex organizational challenges

The study aims to define proactive leadership, explore its relationship with crisis
management effectiveness, and ldentify its role In reducing crisis impacts and enhancing
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organizational stability. An analytical approach is adopted to interpret selected leadership
practices within a modern administrative framework
The findings indicate that proactive leadership contributes significantly to reducing crisis
impacts through early risk detection and timely decision-making, which improves
Institutional preparedness and response efficiency. It also strengthens organizational
stability by balancing adaptability wi™ internal cohesion. The study concludes that shifting
from reactive to proactive leadership is essential for improving institutional resilience and
sustainability In unstable environments.

Keywords: Proactive Leadership, Crisis Management, Foresight, Decision-Making,
Organizational Stability.
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