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Abstract

This study aimed to determine the impact of strategic ambidexterity on enhancing
strategic readiness within Pepsi Baghdad. Strategic ambidexterity is crucial as an
organizational capability that contributes to balancing the pursuit of new opportunities
with the utilization of existing ones, thereby strengthening the organization's ability to
adapt to environmental changes and achieve its strategic objectives. The study employed a
descriptive-analytical approach, utilizing a questionnaire as the primary data collection
tool. Data were collected from a sample of 68 managers across various administrative
levels within Pepsi Baghdad. The data were analyzed using the Statistical Package for the
Social Sciences (SPSS) through a range of statistical methods, including the arithmetic

mean, standard deviation, Pearson correlation coefficient, and simple regression analysis.
The results indicate that the company's level of strategic ambidexterity was considered
high, with a mean of 4.10 and an agreement rate of 82%. Similarly, the level of strategic
readiness was also found to be high, with a mean of 4.15 and an agreement rate of 83%.
The results confirmed a significant positive correlation (0.842) between strategic
ambidexterity and strategic readiness, along with a significant positive impact of strategic
ambidexterity on strategic readiness. Strategic ambidexterity explained approximately
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70.9% of the variance in strategic readiness. The study concluded that enhancing strategic
ambidexterity practices effectively contributes to raising the level of an organization's
strategic readiness, helping it adapt to environmental changes and achieve its competitive
advantage and organizational sustainability.

Keywords: Strategic ambidexterity, strategic readiness, Pepsi Baghdad
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