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Abstract

This study aims to examine the role of employee participation in
enhancing the effectiveness of quality management systems and institutional
improvement in federal government ministries by analyzing the relationship
between the level of employee involvement and the efficiency of applying key
quality dimensions. The research problem lies in the weak level of employee
participation in quality management and institutional improvement activities
which limits the effectiveness of quality system implementation and hinders
the achievement of continuous improvement and improved institutional

performance.

The study adopted a descriptive—analytical approach and employed a field
questionnaire covering ISO 9001 implementation/ process improvement
training and professional developmentiperformance measurement and moni-

toring sustainability quality culture dissemination/ and innovation.

The results revealed a strong and statistically significant effect of employee
participation on the effectiveness of quality management systems with an
overall correlation coefficient (R = 0.713) and a coefficient of determination

(R? = 0.511) indicating that employee participation explains more than half of
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the variance in system effectiveness. Innovation and institutional excellence
recorded the highest level of effect followed by quality culture dissemination
and performance measurement. The study concludes thatenhancing employee
participation represents a key strategic approach to achieving institutional

improvement and sustainable excellence.

Keywords: Employee Participation Quality Management Institutional Im-
provement ISO 9001
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