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% Abstract:
: P This research aims to shed light on the Strategic Lens, represented
Y): by its dimensions (Stakeholder Engagement, Resource Mobiliza—
o tion, Knowledge Development, and Culture Management ), and its
role in enhancing Organizational Excellence, which is manifested
; through the dimensions of (Leadership, Employee Satisfaction,
e Customer Focus, and Service Quality. The research was prompted
: by a central problem involving several questions regarding the na—
] ture of the relationship between these variables in the field . The
)3% primary question was: «<Does the managements adoption of a stra—
- tegic lens contribute to enhancing organizational excellence”The
> study was applied to a sample of administrative leaders within the
; Authority, with data collected from102)) respondents. For data
a analysis and statistical processing, the research employed a set of
'3 statistical methods using SPSS and Smart PLS v 4 software. The
n most prominent results, which confirmed the research hypothesis,
il demonstrated a significant impact of the Strategic Lens on enhanc-
~ ing Organizational Excellence.
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