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Abstract '
This research aims to demonstrate the level of strategic decision-making ef-
ficiency in hotels in Karbala and Najaf, and to identify its dimensions and
practices within the hotel environment. The research problem lies in the
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0

apparent disparities in the perception of organizational justice among em-
ployees in Iraqi hotels, raising profound questions about the foundations of
important strategic decision-making in these organizations. The research

Ui aygey

*

sample consisted of (197) observations from hotel management operating in
the Holy Cities of Karbala and Najaf. Their opinions were analyzed using
established statistical mechanisms. Among the most important conclusions
is the emergence of a decline in the distributive justice index, indicating a de—
cline in the mechanisms adopted in the process of distributing rewards and
incentives. This ultimately leads to the creation of an unhealthy organiza—
tional climate that does not foster organizational loyalty among employees.
One of the most prominent recommendations is the necessity of adopting

fair and equitable mechanisms and programs in the process of distributing

i'(\\)§~w‘ex‘~\“\)

financial rewards and incentives, and adopting the principle of granting any
privilege based on the effort exerted, as any individuabs feeling of having their
rights violated will be detrimental. This inevitably impacts overall perfor-
mance and creates a tense organizational climate within the hotel company.
Keywords: Strategic decision—making efficiency, organizational fairness, re—
ligious tourism in Iraq
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