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Abstrac

By analyzing the connection between leadership and management styles, the degree of
innovation, and institutional change, this study aims to investigate how these factors can
promote innovation and change in Private universities. In addition to examining the

difficulties leaders face in advancing these processes, the study seeks to identify the
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dominant models of management and leadership and their effects on organizational
transformation and institutional innovation. A variety of analytical techniques were used,
including statistical analysis to ascertain the association between variables and the use of
research instruments including questionnaires and interviews to gather data from a
representative sample of private universities. Because transformational and participatory
leadership and effective management techniques directly contributed to higher levels of
innovation and increased adaptability, the results demonstrated a positive, statistically
significant correlation between leadership and management practices and the degree of
innovation and change in institutions. Along with highlighting certain obstacles and
difficulties that can impede these procedures, the study offered helpful suggestions for
enhancing management and leadership skills and encouraging creativity in Private
universities. In order to ensure quality sustainability and boost competitiveness in the
education sector, the study highlights the necessity of putting in place leadership and

management policies that promote innovation and facilitate institutional transformation.

Keywords: Leadership and Management - Innovation and Institutional Change
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