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Abstract: This research aims to determine the role of digital transformation strategy in
building agile organizational capabilities, specifically within the telecommunications
company Asiacell. To achieve this, the dimensions of digital transformation strategy
(leadership, infrastructure, resources, and cybersecurity) were adopted, along with the
agile organizational capabilities (responsiveness, responsiveness, flexibility, and
capability). Asiacell was selected as the case study through a questionnaire distributed
to 69 respondents from various departments, divisions, and units within the company.
The normality test was used for the data, and the statistical software package SPSS
(version 25) was employed to test the hypotheses. One of the key findings is that digital
transformation strategy effectively contributes to building agile organizational
capabilities within the company. The research concludes with several recommendations,
most notably the necessity of adopting a comprehensive digital transformation strategy
at the Asiacell level and directly linking it to the objectives of improving service quality
and accelerating response to subscriber needs.
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