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Abstract

Current research aims to identify the six organizational climate patterns (open, closed, familiar, paternalistic,
directive, and autonomous). Therefore, it reviews the most prominent aspects of management thought literature
concerning organizational climate, a topic that is both traditional and contemporary. Military Retirement
Department was chosen as field site for research due to its importance in Iraq's national defense industry.
Research relied on the results of questionnaires collected using a case study methodology, gathering data from
48 department heads and division managers. The most significant conclusion of research is that Military
Retirement Department possesses a stable work environment with a few organizational problems. Research
reveals presence of different organizational climate patterns in various parts of the directorate. It recommends
that senior management balance these organizational climate patterns to ensure higher levels of motivation,
commitment, and satisfaction, thus facilitating the achievement of its goals and objectives.Keywords:
Organizational climate- Open style- Closed style- Parental style- Directive style- Familiar style- Independent
style- Military Retirement Department.
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