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Abstract 
The flexibility of human resources is an essential and important pillar in the 

several elements that help individuals respond quickly to 

changing circumstances, 

continuous dynamic innovation. Thus, the importance of research is increasing to draw 

that helps to distinguish and uniquely with 

flexible human resources that enable the 

revolves around the lack of a clear conception of the concept of empowerment strategy, 

administrative dealings with 

employees. This is what prompted the two researchers to 

questions related to the main research problem (to what extent is Empowerment 

out of them (8) sub-

hypotheses regarding relationships of correlation and influence. A 

Company for Telecommunications and Informatics. Their responses 

were collected using using 

the statistical program (SPSS). The research presented results based on practical 

The company lacks strategic empowerment of its members and confines them to 

ability of expertise and cognitive minds to provide 

ideas and contributions related to 
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Another important factor that helps organizations achieve their goals in a fast-

within their human resources and then react to these 

changes. Flexibility of human 

employees of an organization have and can be transformed into human energy for 

Hence, the top management team should put in place a policy 

administrative that in 

the empowerment strategy has increased due to its direct impact on enhancing the 

business environment of the organization. Effective 

management for contemporary 

employees, such as the ability to think and innovate, the desire for self-development 

needs of employees instead of ignoring them, 

and it has become a basic rule for 

and to advance the strategy by convincing the employees to their managers. This 

the particular manner they wish. The concept 

of empowerment has therefore been 

growth of knowledge, responsibility, and commitment toward making the final objective 

Reduction of burdens on managers and the formation of a second leadership class to 

devolving some powers 

and responsibilities to the workers on the front lines to enable 

To implement the empowerment strategy, it is necessary to ensure the following: 1. A 

determination of financial needs and increasing 

customer satisfaction, as without this, 

because the executive director plays a very pivotal role and has a significant impact on 

help to acquire many skills such as 

brainstorming, time management, increasing 

and supervisors; training for building leadership skills, and at last delegating authority 

appreciation for 

recognizing their skills in their undertakings, and this can directly affect 

take on board the successful implementation of the 

empowerment strategy [4]. It 

leading to conclusions) while presenting the sources that enhanced its content in an 

2- Human resources flexibility: 

flexibility represents one of 

the most important developments in contemporary 

the organizations’ business environment. There are many researchers’ opinions 

about it. organizational 

framework that will manage human resources as a whole. To compete on 

human resources management to facilitate the 

organization’s effective and timely 

[6]. It is the ability through which the organization can adapt more easily to 

Based on this, the flexibility of human resources is extremely important for all 

• Human resource flexibility allows organizations to adapt to changing environments. As 

• Flexible human resources can expand the scope of its workforce in various directions 
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