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Abstract
The study aims to analyze the nature of the relationship between strategic adaptation and organizational
structure flexibility. It examines two main variables: strategic adaptation with its dimensions (adoption of
strategic change, interaction with the environment, and strategic perseverance), and organizational structure
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flexibility with its dimensions (decentralization, simplification, and informality). The applied field of the study
is the Presidency of Al-Mustansiriya University, where a key problem is identified as a gap between possessing
the elements of strategic adaptation and the ability to translate them into actual organizational flexibility. A
purposive sample was selected, including the university president, assistants, department directors, their
deputies, and heads of administrative units, as they are responsible for strategic direction and authority
allocation. Data were collected nyxnX2 a questionnaire from 159 respondents, and analyzed using statistical
methods such as mean, standard deviation, correlation, regression, and path analysis within SPSS. The results
revealed significant positive correlations and direct effects between strategic adaptation and organizational
structure flexibility. However, despite these positive findings, a practical gap persists, reflected in weak
implementation of strategic activities, imbalance in change programs, and procedural complexities limiting
flexibility. Accordingly, the study recommends reducing the implementation gap by linking strategic activities
to measurable outcomes, enhancing decentralization, simplifying procedures, and ensuring alignment between
organizational structure and actual practices to achieve sustainable flexibility

Keywords: Strategic Adaptation, Organizational Structure Flexibilit
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Y X
N 159 159
Normal Parameters*? 1.\/[(?an 29339 34302
Std. Deviation] 1.01164 91568
Absolute 118 .105
Most Extreme Differences Positive .103 .055
Negative -.118 -.105
Kolmogorov-Smirnov Z 1.484 1.324
Asymp. Sig. (2-tailed) .054 .060
a. Test distribution is Normal.
b. Calculated from data.
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