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Using the SWOT Analysis model to evaluate the performance and formulate the strategy
of the Sunni Endowment Funds Management and Investment Authority
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Keywor ds Abstract

SWOT, The research aims to present a SWOT analysis model and prepare a proposed strategy
Environmental formulation for the Sunni Endowment Management and Investment Authority for the years
Factors Analysis, 2020-2025, taking into account the internal and external environmental conditions. The study

IFEM, EFEM, SO adopted a model (David) in the environmental analysis of the identified factors. The sample is

the departments of the Sunni Endowment Management and Investment Authority, which are
financial, auditing, human resources, legal, planning, engineering, endowment, investment

and printing. After conducting a full survey to explore and monitor the internal and external
factors of the authority, build a swot matrix and the impact of analyzing all factors (EFEM,

IFEM) and identify the strengths and weaknesses of the sample's strategy. It was found that
the most appropriate strategy for the Authority is Strength - Opportunities (SO), and that the
growth strategy achieved the highest score of 3.47, and the results indicate that this strategy
will provide a good opportunity to achieve the goals of the Authority for the next five years.
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