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Abstract

This research addresses the issue of
appointing  administrative  leaders in
universities, considering it a matter directly
related to their ability to fulfill their
scientific and cultural mission. The
university is not merely a service or
administrative  institution;  rather, it
represents a center for knowledge
production, awareness development, and
generational building. This makes the
selection of its leaders one of the most
important factors influencing its stability
and development. From this perspective,
the research focused on clarifying the
theoretical and  legal  frameworks
regulating the appointment process and the
problems surrounding it, related to the
absence of a clear methodology by the
Iragi legislator to define the appropriate
mechanisms and criteria for filling these
positions. In its first section, the study
highlighted the concept of university
administrative leadership, clarifying its
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meaning, characteristics, and the skills
required of those who assume it. The levels
of leadership were identified, namely the
university president, the dean of the
college, and the head of the academic
department. The study also addressed the
principles and criteria to be observed in the
selection process, foremost among them
the principle of equality and equal
opportunity, given their constitutional
value and guarantee of justice among
faculty members. It also focused on the
criteria of integrity and competence, as
they are the two fundamental pillars for
assuming senior university positions.
Secondly, the study addressed the legal
regulation of selection mechanisms,
outlining the procedures for appointing
university  presidents,  deans, and
department heads, with an analysis of the
three selection methods: free selection,
election, and competition. The analysis
revealed that the first method opens the
door to political dominance and favoritism,
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which weakens university independence.
Elections, on the other hand, may provide a
democratic dimension but raise the risk of
internal  division, while competition
remains the most effective path to
achieving neutrality and meritocracy. The
study also devoted significant space to
monitoring the integrity of selection
procedures, explaining the role of
administrative oversight, both subjective
and grievance-based, and the role of the
administrative  judiciary in annulling
decisions that violate legitimacy and
upholding the principle of equality and
equal opportunity. In light of this
approach, the study concluded that the
existing flaw is linked to a lack of
commitment to the principle of equal
opportunity and a reliance on political or
partisan loyalty rather than competence
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and integrity, which leads to poor
institutional performance and a decline in
the quality of higher education. Therefore,
the study recommended the adoption of a
system of competition and contestation,
even for special positions, and the
enactment of legislation that precisely
regulates the issue of appointments,
whether in person or by proxy, and ensures
that selection is based on objective criteria,
free from quotas and  political
considerations. This will achieve true
independence for universities and enhance
their academic and societal standing.
Keywords:

Assignment of administrative leadership —
Administrative  oversight —  Judicial
oversight — Methods of selecting leaders —
Legal regulation of universities.
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