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Abstract:

The aim of this research is to determine the impact of lean human resource practices on the
speed of process execution at Iraqi Airways and to examine the mediating role of workflow
management in this relationship. The research adopted a descriptive-analytical approach using
a comprehensive case study methodology. A total enumeration was conducted with a
population of 53 respondents representing the executive and administrative staff of Iraqi
Airways. A standardized questionnaire, based on a five-point Likert scale, was used as the
primary instrument, and its validity was verified by 12 academic and professional experts.
Cronbach's alpha values indicated exceptional reliability (a=0.95) for the overall scale.
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Statistical analysis revealed a significant direct positive impact of lean human resource
practices on the speed of process execution (f=0.71, p<0.001). Workflow management was
found to play a partially enhancing mediating role (indirect effect = 0.250, CI =[0.14, 0.37]).
After recruitment and lean selection, the most influential dimensions emerged (f=0.55), and
the multiple model explains 53.4% of the variance in process execution speed. The researcher
presents a case study of Iraqi Airways, offering an innovative theoretical and applied
framework that surpasses existing models by integrating Al-enhanced agility, process mining,
an operational passenger satisfaction index, and a continuous feedback loop. This makes it
more responsive to the demands of aviation in the digital age. The proposed model (AHR-
WFM-OES) includes a comprehensive analysis of knowledge and application gaps and
methods for bridging them within Iraqi Airways.

Keywords: Lean HR practices, process execution speed, workflow management, process
mining, Iraqi Airways, organizational agility, case study.
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