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Abstract

The study aimed to develop a proposed administrative unit for schools of gifted
karate in sports clubs in the Kurdistan Region of Iraq by identifying the objectives
of sports clubs and the extent of their alignment with the objectives of gifted
karate schools, as well as determining job functions, responsibilities, and a
proposed job description within the organizational structure of these schools. It
also sought to define job duties, performance standards, communication channels,
relationships, and the participation of coaches and administrators in setting school
objectives. The researcher adopted the descriptive approach using the survey
method due to its suitability to the nature and problem of the study. The study
sample consisted of (74) coaches and administrators working in karate clubs in
the Kurdistan Region of Iraq, of whom (15) individuals were selected for the pilot
study. The researcher collected the questionnaires, organized them into data
sets, and prepared them for statistical analysis to extract the results.
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