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Abstract

This study aimed to inwestigate the impact of servant leadership practiced by public school
principals on deweloping and preparing second-line leaders in Al-Muthanna Gowernorate, while
examining the mediating role of psychological and administrative employee empowerment in
enhancing this relationship. The research problem highlights the growing need for sustainable
educational leadership and succession planning to awid administrative vacancies by nurturing
new leadership talent equipped with empowerment and field experience.

To achiewe these objectives, a descriptive-analytical approach was adopted. A 24-item
questionnaire was deweloped as the primary data collection tool and distributed to a
representative random sample of teaching and assistant administrative staff (assistant principals,
teachers). A total of (100) valid questionnaires were retrieved, yielding a response rate of
(90.9%). The collected data were analyzed using the Statistical Package for the Social Sciences
(SPSS).

The study rewaled seweral key findings: public school principals highly practice dimensions of
servant leadership with a mean of (4.32), accompanied by wery good lewls of employee
empowerment and readiness among second-line leaders. Furthermore, regression analysis
confirmed a significant direct positive impact of servant leadership on dewloping second-line
leaders. Crucially, the results established that employee empowerment plays a significant partial
mediating role; it absorbs the principal’s supportive behaviors and translates them into enhanced
confidence and leadership readiness among subordinates.

Based on these findings, the study recommends decentralizing administrative constraints,
expanding authorities granted to school assistants and staff, and establishing a specialized local
program under the General Directorate of Education in Al-Muthanna to train young educational
leaders, with a particular focus on empowering female staff as they represent the critical mass in
the province's educational sector.
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