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RESEARCH ARTICLE

Regulatory Immunity as a Driver of Strategic
Superiority: Evidence from Team Mart Supervisors
in Erbil, Iraq

Rana Nisan Yousuf®, Asreen Ramzi Hasan®, Mariwan Gharib Muhammad®,
Kosret M. Ebabekir® *

Marketing Management Department, College of Administration and Economics, Salahaddin University-Erbil, Erbil, Iraq

Abstract

This study aims to investigate the role of regulatory immunity in enhancing strategic superiority from the perspective
of supervisors working at the Team Mart Chain in Erbil, Iraq. Understand the notion of regulatory immunity by demon-
strating the relationship and influence of the independent variable and its dimensions (organizational learning, memory,
and DNA) in strategic superiority. To address the research problem, the following question was examined: to what extent
does regulatory immunity contribute to strengthening strategic superiority? However, to acquire empirical data, the
researchers created their own survey questionnaire. Empirical data were evaluated using a variety of statistical methods
to test the research model and major hypotheses using statistical package programs (SPSS V.24). In Erbil Governorate,
total of 216 supervisors from the Team Mart chain were invited to participate in the study, and 171 valid questionnaires
were returned, representing a response rate of 79%.. The empirical analysis demonstrates a statistically significant
positive correlation between regulatory immunity and strategic superiority. Within this framework, organizational
memory emerges as the most dynamic mechanism for facilitating immediate regulatory adaptation. The findings imply
that firms might achieve strategic superiority by aligning their DNA with the current regulatory framework. Companies
build systemic resilience into their identities by aligning key governance mechanisms with institutional expectations.
Furthermore, finding an appropriate balance between short-term adaptive learning and long-term structural stability,
aided by organizational memory, is critical for maintaining a competitive advantage.

Keywords: Regulatory immunity, Strategic superiority, Organizational learning, Organizational DNA, Team mart supervi-
sors in Erbil retail sector

1. Introduction ternal and external environment, and strengthening
todav’s d i busi . ; . its interior environment by enhancing its strengths
In oday’s dynamic business environment, organt= A 1shawabkeh, 2021). For this reason, organizations

zations operate under increasing levels of uncer- . .
. . o should effectively respond to environmental changes
tainty, complexity, and competitive pressure(Ahmed, . . . .
. . AR and the requirements (Amin & Ali Mhaibes, 2024).
2022). Markets attaining strategic superiority involves

more than just creative products; it requires an organi-
zational “immune system” capable of going through
challenging regulatory environments. However, large
markets need to make significant efforts to main-
tain their position and fend off external threats. They
must wisely monitor the energetic changes in the in-

To achieve this important goal, it is essential to work
on using effective and modern techniques to defend
themselves against the threats they encounter in a
competitive environment (Ebabekir, 2021, 374). One
of the organizational approaches adopted by firms
is organizational immunity, which refers to the pro-
cesses used to protect organizations from external
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threats and identify the factors that generate such
threats (Abass & Abdul Qader Al-Naimi, 2025a). Reg-
ulatory immunity has emerged as a key concept in
strategic management, referring to an organization’s
ability to prevent, withstand, and react to regulatory
changes and external institutional pressures without
risking its main strategic goals. The retail sector in Er-
bil, especially represented by large-scale chains such
as Team Mart, operates at the intersection of local tra-
ditional markets and modern international standards
to attain superiority, a company must not only beat
its competitors in terms of efficiency, but also display
resilience in the face of external “shocks” to its value
chain. Strategic superiority is now a dynamic capa-
bility based on the firm’s capacity to be “immune” to
the unpredictability of the host country’s regulatory
environment rather than a static condition. This study
investigates how internal governance systems and
adherence to international quality standards function
as the foundation of this immunity by looking at the
perspectives of Team Mart supervisors. In contem-
porary global market, attaining strategic superiority
involves more than just creative products; it requires
an organizational “immune system” capable of going
through challenging regulatory environments. How-
ever, large markets need to make significant efforts to
maintain their position and fend off external threats
they face. To achieve this important goal, it is essential
to work on using effective and modern techniques to
defend themselves against the threats they encounter
in a competitive environment (Ebabekir, 2021, 374).
One of the techniques or organizational methods fol-
lowed by organizations is organizational immunity,
which pertains to the organizational processes aimed
at protecting the organization from external threats
and identifying the factors that cause such threats (Al-
Ta’i, 2016). Regulatory immunity has developed as a
key concept in strategic management, referring to an
organization’s ability to prevent, withstand, and react
to regulatory changes and external institutional pres-
sures without jeopardizing its main strategic goals.
As argued by Al-Khafaji, (2022), companies with a
high level of regulatory compliance and institutional
alignment may establish a “defense” to ensure op-
erational continuity while competitors face legal or
administrative challenges. According to Majeed and
Lafta, (2022), organizational immunity is capable of
adapting to rapid and unexpected changes that are
influenced by information systems, programs, exper-
tise, knowledge, and experiences. The retail sector
in Erbil, especially represented by large-scale chains
such as Team Mart, operates at the intersection of local
traditional markets and modern international stan-
dards to attain superiority, a company must not only
beat its competitors in terms of efficiency, but also

display resilience in the face of external “shocks” to its
value chain. According to Barakat and Hassan, (2021,
112), Strategic superiority is now a dynamic capability
based on the firm’s capacity to be “immune” to the
unpredictability of the host country’s regulatory en-
vironment rather than a static condition. This study
investigates how internal governance systems and
adherence to international quality standards function
as the foundation of this immunity by looking at the
perspectives of Team Mart supervisors. Selecting a
retail sector, Team Mart Chain; this revived sector is
considered to be a suitable choice for examining how
regulatory immunity can lead to strategic advantage.
This is because retail companies frequently face reg-
ulatory examination, and successful compliance can
translate directly into a stronger market position. In
the context of business research, especially due to
macroeconomic pressure and rising costs, regulatory
immunity describes an organization’s inherent capac-
ity to manage, resist, and effectively counter external
pressures and the consequences of noncompliance.
This study is particularly significant due to its nar-
row focus on Erbil Governorate. It fills a significant
knowledge gap: the lack of empirical evidence on
how Iraqi retail managers comprehend the relation-
ship between regulatory compliance and establishing
market domination. As Salih, (2023, 18) notes, the KRI
market presents unique challenges, including fluctu-
ating import-export laws and licensing complexities.
Therefore, understanding how Team Mart uses reg-
ulatory immunity to strengthen its market position
provides valuable insights for both practitioners and
policy makers. Accordingly, this study aims to inves-
tigate the relationship between regulatory immunity
and strategic superiority and to assess the impact of
the dimensions of regulatory immunity on strategic
superiority. Specifically, the study seeks to answer the
following research question:

To what extent does regulatory immunity con-
tribute to enhancing strategic superiority among
supervisors working in Team Mart stores in Erbil
Governorate? The results and suggestions of this re-
search may contribute or benefit the Team Mart chain
in adopting organizational immunity and strategic
superiority. This paper structure by four sections,
section one describes theorical and related litera-
ture of research subjects, the second section focuses
on methodology of the research, in the third sec-
tion, the research discusses findings and finally in
the fourth section explains conclusion. Therefore,
understanding how Team Mart uses regulatory im-
munity to strengthen its market position provides
valuable insights for both practitioners and policy
makers. The research aims to better understand the
relationship between organizational immunity and
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strategic superiority, as well as to establish the na-
ture of the influence of organizational immunity on
the samples studied. The results and suggestions
of this research may contribute or benefit the Team
Mart chain in adopting organizational immunity and
strategic superiority. This paper structure by four
sections, section one describes theorical and related
literature of research subjects, the second section fo-
cuses on methodology of the research, in the third
section, the research discusses findings and finally in
the fourth section explains conclusion.

2. Literature review and hypothesis
development

Contemporary organizations operate in highly
volatile and uncertain environments characterized by
rapid technological advancements, evolving regula-
tory frameworks, and increasing competitive pres-
sures. The business atmosphere is becoming increas-
ingly unstable. This requires a shift in how we
could understand organizational resilience. Under
such conditions, organizations live like humans in a
volatile, fast-moving, complex, and rapidly-changing
environment; they need to adapt to the existing sit-
uations and keep themselves from the threats that
may be exposed to -present day or in the forthcoming
(Alshawabkeh, 2021). In this setting, regulatory im-
munity appears as a key strategy. In a direct parallel to
human biology, just as the human body has physical
capabilities through an immune system, organiza-
tions must embrace the philosophy of establishing a
sound health system for the company, which refers to
the company’s flexibility in its ability to defend itself
(Ahmed, 2022). As Saed (2025) defines it as the ability
to identify and eliminate intruders inside and outside
the organization, enabling it to maintain health in a
highly risky environment. Identifying intruders is one
of the primary objectives of the organization’s im-
mune function. Similarly, intricate networks of tasks
and employees that protect the organization from
changes (Abu Borhom, 2022); (Haasan & Haddadi,
2024). Likewise, it enables markets to detect envi-
ronmental threats that today’s highly dynamic and
competitive businesses face continuous challenges
(Husien et al., 2023); (Abd Alkawy, 2025). Accord-
ing to Al-Awamleh & A. Alshaer (2025). It's emerged
as a dynamic tool for enhancing an organization’s
capacity to acclimate to such changes, keep its iden-
tity, and warrant the steadiness of its outstanding
performance (Almaslawy, 2024). Emphasizes the or-
ganization’s ability to adapt to challenges, including
the increasing complexity of economic units. As it
is one of the key competencies in business organi-
zations and effective management in building and

defending competitive advantages (Alsttar Mustafa
Assayah, 2020). Moreover, organizational learning is
a process that happens at the individual, group, and
organizational levels. It involves intuiting, interpret-
ing, integrating, and institutionalizing. This process
can be adaptive, relying on single- loop learning, or
it can be generative, based on double-loop learning.
(Boztepe, 2022). The ability of the organization to rec-
ognize, recall, and react to environmental problems
(Jabr & Mahmoud, 2022). Based on the theoretical
foundations and empirical evidence, the following
hypotheses are proposed:

H1: Regulatory Immunity is positively
and  significantly associated with
strategic superiority.

H2: Regulatory Immunity has a signifi-
cant Impact on strategic superiority.

Organizational learning is seen as a continuous pro-
cess that arises from individual social interactions and
behaviors (Ahmed, 2022). So, defined as the energetic
method through which an entity detects environmen-
tal changes and converts them into adapted behavior
and new knowledge (Al-Badayneh, 2021). Within
the Middle Eastern food and retail sectors, strategic
awareness is cultivated through continuous learning.
stands as the most decisive safeguard against market
volatility.

Sub.H1-1: There is a positive relation-
ship between organizational learning
and strategic superiority.

Sub.H2-1: Organizational learning has a
significant impact on strategic superior-
ity.

The effectiveness of the immune response is de-
pendent on its ability to identify threats in advance.
Equally, in organizational contexts, this function
is accomplished by organizational memory. Orga-
nizational Memory comprises of earlier arranged
information from decisions and solved problems (Al-
maslawy, 2024).

Sub.H1-2: There is a positive relation-
ship between organizational memory
and strategic superiority.

Sub.H2-2: Organizational memory has a
significant impact on strategic superior-
ity.

Organizational DNA represents the underlying
“genetic code” that dictates how an organization
executes strategy and behaves under pressure.
This construct encompasses the core values of the
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organization, its hierarchical structures of decision
making, and the underlying normative “coding” that
collectively determine patterns of organizational
behavior. Proposed by Abass & Abdul Qader
Al-Naimi (2025a) that organizational DNA simulates
human genetics (DNA) as the “genetic code” that
establishes an organization’s particularity. Revealing
that organizational DNA acts as a basic component
that is considerably molded by a leader’s capacity
to balance exploration and exploitation. Besides,
it carries the molecular commands for growing,
progress, and function, supports markets to respond,
adapt, and succeed in the face of uncertainty, and is
powerful and compelling (Abd Alkawy, 2025). When
compliance and ethical standards are woven into the
company’s DNA, the organization becomes naturally
resistant to legal and reputational risks.

Sub.H1-3: Organizational DNA is posi-
tively and significantly associated with
strategic superiority.

Sub.H2-3: Organizational DNA has a
significant impact on strategic superior-

ity.

Strategic superiority represents a comprehensive
intellectual and philosophical method of manage-
ment that relies on a method and methodology that
specializes in how to achieve real results in the organi-
zation, in order to achieve some a balance in meeting
the needs of all aspects related to the organization.
Unlike temporary advantages, superiority is rooted
in the “Strategic Awareness” of leadership, allowing
them to decode complex market shifts and align re-
sources toward long-term goals (Al-Badayneh, 2021).
It is a state where corporations regularly use the
benefits of enhanced “organizational learning” and
“organizational memory” to not only compete but
also set the pace of the market. In the end, an or-
ganization achieves strategic superiority when its
internal immune system and strategic vision become
so linked that they continuously evolve. In addition
to navigating bureaucratic constraints in comparison
to its competitors. According to Noviaristanti (2022),
reputational immunity protects the company from ex-
ternal hostile shocks that influence buyer intentions,
allowing it to maintain its strategic dominance in tur-
bulent marketplaces.

3. Methodology

The research relied on the descriptive analytical
approach as a main methodology for the research,
given its suitability for describing research variables.
Based on the above, the researchers were able to ac-

quire the appropriate data to complete the research
through books, theses, dissertations, and various
studies done by different authors and researchers,
as well as through the international information net-
work, or “the internet.” Data were collected primarily
through a structured questionnaire, which will also
be explained in the theoretical part of the research.
The frequency, mean, and standard deviation of re-
sponses acquired by the researcher using the SPSS 24
program, as related to each statement given in the
form of questionnaires, some of the tests that were
acquired by the researcher, or suitable tests for acquir-
ing knowledge about relationships between different
variables.

3.1. Subject and procedure (Demographic profile)

The survey adopted a Census Sampling (Total Pop-
ulation Sampling) technique. 216 supervisors in the
Team Mart chain in Erbil Governorate, Kurdistan
Region. The questionnaire was distributed to all su-
pervisor, and 171, or 79% of the supervisors, returned
valid responses for analysis after being given the
questionnaire. However, a further understanding of
the respondents’ profile is shown in Table 1

The demographic profile of the respondents in the
study reflects a relatively young workforce. The ma-
jority of participants (39.8%) fall within the 21-25
age range, followed by 35.1% aged 26-30. A smaller
portion of respondents are aged 31-35 (23.4%), while
those above 35 years represent a very minimal share
of the sample, with only 1.2% aged 36—40 and 0.6%
aged 41-45. This suggests that the organizations sur-
veyed are primarily composed of younger profession-
als, which may have implications for organizational
learning and adaptability.

In terms of educational background, most respon-
dents hold either a bachelor’s degree (41.5%) or a
technical diploma (34.5%), indicating a reasonably
well-educated sample. Fewer participants reported a
high school education (19.3%) or primary education
(4.7%). The prevalence of higher education among
respondents may contribute positively to organiza-
tional knowledge-sharing and strategic alignment
efforts.

Regarding professional experience, a significant
majority of respondents (64.3%) reported having be-
tween 1 and 5 years of total work experience. An
additional 31.6% have worked for 6 and 10 years,
while only 4.1% possess 11-15 years of experience.
These findings are consistent with the earlier obser-
vation that the workforce is predominantly young.
Moreover, a striking 79.5% of respondents have spent
1 and 5 years in their current positions, indicating
a relatively fresh tenure within their current roles,
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Fig. 1. Conceptual framework.

The source: Prepared by the authors.

Table 1. Demographic profile of responders.

Regulatory Immunity  Strategic Superiority
Categorical Variables Levels N (%) Mean + SD Mean + SD
Age Groups 21-25 68 (39.8%)
26 -30 60 (35.1%)
31-35 40 (23.4%)
36 -40 2 (1.2%)
41-45 1 (0.6%)
Degree Primary 8 (4.7%) 3.823 £ 0.485 3.958 + 0.223
High-School 33 (19.3%) 3.934 +0.610 3.823 £0.715
Technic Diploma 59 (34.5%) 3.833 £ 0.622 3.751 £ 0.738
Bachelor 71 (41.5%) 3.764 + 0.539 3.573 £ 0.631
ANOVA Test F-Value (P-Value)  0.654 (0.581) 1.711 (0.167)
Total Experience 1-5 110 (64.3%) 3.857 £ 0.568 3.741 £ 0.688
6-10 54 (31.6%) 3.779 £ 0.603 3.647 + 0.686
11-15 7 (4.1%) 3.643 + 0.596 3.488 + 0.470
ANOVA Test F-Value (P-Value)  0.678 (0.509) 0.705 (0.496)
Current Job Experience 1-5 136 (79.5%) 3.838 £ 0.572 3.747 £+ 0.657
6-10 34 (19.9%) 3.767 £ 0.621 3.520 + 0.755
11-15 1 (0.6%) 3.750 £ 0.000 3.583 + 0.000
ANOVA Test F-Value (P-Value)  0.211 (0.810) 1.549 (0.216)
Workplace Location Town 49 (28.7%) 3.803 £ 0.555 3.594 + 0.652
Township 25 (14.6%) 3.793 £ 0.597 3.757 £ 0.669
inside the city 97 (56.7%) 3.842 +0.591 3.741 £ 0.696
ANOVA Test F-Value (P-Value)  0.114 (0.893) 0.860 (0.425)

21

The source: Prepared by the authors.

which might influence the perception and implemen-
tation of organizational practices.

Finally, when examining workplace location, over
half of the respondents (56.7%) work in cities, fol-
lowed by 28.7% in the countryside and 14.6% in
district areas. The urban concentration of partici-
pants suggests a potential exposure to more dynamic
competitive environments and access to broader or-
ganizational resources, which could impact their
views on strategic superiority and organizational
resilience.

3.2. Test of comparison

Descriptive statistics for the variable Regulatory
Immunity across educational levels show similar
mean scores: Primary (3.8230), high school (3.9344),
technical diploma (3.8333), and Bachelor (3.7641),
with an overall mean of 3.8236. Standard deviations
are relatively low (0.48458-0.62249), indicating tightly
clustered scores. Levene’s Test for Regulatory Immu-
nity (p = 0.906) confirms equal variances, allowing
ANOVA to proceed.
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Fig. 2. Density distribution of both dimensions against educational background.

The source: Prepared by the authors.
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Fig. 3. Density distribution of both dimensions against total years of experience.

The source: Prepared by the authors.

ANOVA results (F = 0.654, p = 0.581) show no
significant differences in Regulatory Immunity across
education levels.

For variable Strategic Superiority, means vary more:
Primary (3.9583), High-School (3.8232), Technical
Diploma (3.7514), and Bachelor (3.5728), with an over-
all mean of 3.7008. Standard deviations range from
0.22268 to 0.73807, showing greater variability in
higher education groups.

Levene’s Test for Y (p = 0.082) suggests vari-
ances are acceptably equal. ANOVA (F = 1.711, p =
0.167) again indicates no significant differences across
groups. Thus, educational level does not significantly
affect the variables (Regulatory Immunity or Strategic
Superiority), and Figs. 1 and 2 shows that their distri-
bution was almost similar and overlapped completely

For variable regulatory immunity, when total ex-
perience is considered and grouped into ranges (1-5,
6-10, 11-15), the means are 3.8569, 3.7793, and 3.6429,
respectively, with an overall mean of 3.8236. Stan-
dard deviations are similar across groups (0.56760-
0.60340). Levene’s Test (p = 0.912) confirms equal
variances, so ANOVA was appropriate. The result (F
= 0.678, p = 0.509) shows no significant difference
across groups. This means that years of experience
does not influence the employees to change their reg-
ulatory immunity.

For variable Strategic Superiority, means are 3.7410
(1-5), 3.6466 (6-10), and 3.4880 (11-15), with an over-
all mean of 3.7008. Standard deviations range from
0.46998 to 0.75498, with slightly higher variability in
the 6-10 group. Levene’s Test (p = 0.556) supports
variance equality. ANOVA (F = 0.705, p = 0.496) indi-
cates no significant differences in strategic superiority
across the groups.

In summary, total experience grouping does not sig-
nificantly affect the variables (Regulatory Immunity
or Strategic Superiority). Fig. 3 illustrates that there
were no notable differences between the employees
with respect to total years of experience.

For variable Regulatory Immunity, location-based
group means are: Town (3.8027), Township
(3.7934), and City Center (3.8420), with an overall
mean of 3.8236. Standard deviations are similar
(0.55535-0.59715). Levene’s Test (p = 0.976) confirms
equal variances, and ANOVA (F = 0.114, p = 0.893)
shows no significant difference across locations as
illustrated in Fig. 4.

For the strategic superiority variable, means are:
Town (3.5936), Township (3.7567), and City Center
(3.7405), with an overall mean of 3.7008. Standard
deviations range from 0.65197 to 0.69612. Levene’s
Test (p = 0.969) confirms homogeneity of variances.
ANOVA (F = 0.860, p = 0.425) again shows no
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Fig. 4. Density distribution of both dimensions with respect to employees” workplace location.

The source: Prepared by the authors.

Table 2. Cronbach’s Alpha for the full scale.
Reliability Statistics

Cronbach’s Alpha

0.944 24

N of Items

The source: Prepared by the authors.

significant location-based differences.In conclusion,
location has no significant effect on the variables of
regulatory immunity or strategic superiority.

3.3. Cronbach’s alpha coefficient

To ensure the internal consistency of the mea-
surement instrument used in this study, a reliability
analysis was conducted using Cronbach’s alpha. As
presented in Table 2, the overall Cronbach’s alpha
coefficient for the 24 items was 0.944, indicating an
exceptionally high level of internal consistency. This
suggests that the items used to measure various di-
mensions of organizational immunity and strategic
superiority are highly correlated and reliably assess
the underlying constructs.

Individual item analysis shows that all corrected
item-total correlations exceed 0.48, with most items
scoring above 0.60—well above the commonly ac-
cepted threshold of 0.30, indicating that each item
contributes meaningfully to the overall scale as show
in Table 3. Furthermore, none of the items sig-
nificantly reduced the alpha value when removed,
affirming that all items are consistent with the scale’s
internal structure. For instance, the item “The company
excels in its ability to continuously change the rules of
the competitive game” had one of the highest item-total
correlations (0.758), emphasizing its strong alignment
with the overarching concept being measured.

In terms of item statistics, the mean scores for the
individual items range from 3.60 to 4.04, indicating
a generally positive perception among respondents
of their organizations’ strategies. Standard deviations
fall within a moderate range (approximately 0.73 to
1.02), indicating some variability in responses, but not

to an extent that would suggest inconsistency or mea-
surement error.

3.4. Regression analysis

The reliability results confirm that the instrument
is both statistically sound and suitable for further
inferential analysis, such as regression modeling, to
examine the relationships between organizational im-
munity and Strategic Superiority. Table 4 shows the
regression result for the models fit to achieve the ob-
jective of the study.

The first regression model explores the relationship
between Organizational Learning and Strategic Superi-
ority. The model shows a moderate to strong positive
relationship (R = 0.531) and explains 28.2% of the
variance in strategic superiority (R = 0.282). The
ANOVA results are highly significant (F = 66.406, p
< 0.001), indicating that the model is a good fit. The
coefficient for Organizational Learning is 0.511, with a
standard error of 0.063, and a standardized beta of
0.531. This indicates that for every one-unit increase in
Organizational Learning, Strategic Superiority increases
by 0.511 units, and the relationship is statistically sig-
nificant (p < 0.001).

The second model examines the impact of Orga-
nizational Memory on Strategic Superiority. The model
shows a strong positive relationship with an R value
of 0.610 and explains 37.3% of the variance in strategic
superiority (R? = 0.373). The ANOVA results indicate
a very strong model fit (F = 100.331, p < 0.001). The
unstandardized coefficient for Organizational Memory
is 0.672, and the standardized beta is 0.610, suggesting
that Organizational Memory significantly contributes
to strategic superiority. Specifically, for every unit in-
crease in Organizational Memory, Strategic Superiority
increases by 0.672 units, and this effect is highly sig-
nificant (p < 0.001).

In the third model, variable Organizational DNA
is used as a predictor for Strategic Superiority. The
regression results show that the model accounts for
38.4% of the variance (R* = 0.384), with a slightly
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Table 3. Item analysis and reliability statistics for organizational knowledge and competitive capability scale.

Scale Mean if  Scale Variance if = Corrected Item- Cronbach’s Alpha if
Item Deleted  Item Deleted Total Correlation  Item Deleted

The company has the necessary mechanisms to acquire 86.5614 177.036 0.533 0.943
knowledge from various sources.

The company seeks to benefit from the expertise and 86.5205 175.239 0.560 0.943
skills of its creative supervisors.

The company is constantly studying the variables 86.4620 176.803 0.547 0.943
surrounding the company and tries to link them in
order to remove the ambiguity that distorts it.

Key decisions in the company are made in light of the 86.6550 173.133 0.638 0.942
availability of clear and up-to-date information.

The company has databases that are continuously 86.2573 178.228 0.512 0.943
updated.

The company is continuously updating its managerial 86.3333 176.024 0.644 0.942
information systems data.

The company employs its cognitive memory when 86.5263 177.427 0.586 0.942
making its decisions.

The company is led by past experiences and 86.5497 174.402 0.590 0.942
supervisors’ suggestions when making decisions.

The company align between internal and external 86.4971 174.769 0.669 0.941
processes.

The company focus on the culture of self-control among  86.4795 177.251 0.490 0.944
supervisors and employees.

The company was faced to many situational problems 86.3275 175.857 0.610 0.942
and was able to solve them.

The company has the ability to exploit regulatory 86.4561 176.297 0.657 0.942
immunity through internal and external adaptation.

The company has a cohesive area of influence in the 86.4386 179.036 0.562 0.943
field in which it works.

The company seeks to lead the market before 86.6842 172.135 0.615 0.942
competitors.

The company maintains its position when rolling outits ~ 86.3567 176.878 0.631 0.942
services offered to achieve strategic integration.

The company is working to understand the influential 86.6374 172.703 0.621 0.942
competitors in the area of influence.

The company knows and works to counter the type of 86.6842 171.676 0.663 0.941
competitive pressure that exists in the area of
influence.

The company seeks to build barriers that are difficult for ~ 86.6901 173.333 0.617 0.942
competitors to overcome.

The company develops creative strategies to sustain its 86.5556 172.119 0.682 0.941
position in the competitive environment.

The company excels in adopting sustainable value in 86.5673 171.612 0.741 0.940
service delivery to overcome competitive pressure.

The company exceptional in its ability to continuously 86.6725 169.892 0.758 0.940
change the rules of the competitive game.

The company is committed to being proactive in 86.6608 171.920 0.705 0.941
building new competitiveness.

The company is bearing in mind building a 86.6433 171.996 0.715 0.941
representation of the dominant forces over its own
competitors in the competitive field.

It tries to balance the sphere of influence with the 86.5088 174.181 0.687 0.941

competitive structure to remain the dominant force in
its working sector.

Source: Prepared by the authors.

stronger R value of 0.619. The ANOVA (F = 105.134,
p < 0.001) confirms the model’s strong statistical
significance. The coefficient for Organizational DNA
is 0.657 with a standardized beta of 0.619, implying
that Organizational DNA has a substantial positive
impact on Strategic Superiority. Each unit increase

in Organizational DNA corresponds to a 0.657 unit
increase in Strategic Superiority, with the result being
statistically significant (p < 0.001).

The fourth model examines the combined effects
of Organizational Learning, Organizational Memory,
and Organizational DNA on Strategic Superiority. The
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Table 4. Regression models predicting strategic superiority (Y) from organizational factors.

Unstandardized Coefficients

Model B SE T-value (p-value)  F Value (p-value) R-Square

Model1l (Constant) 1.790 0.239 7.503 (p < .001) 66.406 (p < .001) 28.20%
X1 0.511  0.063 8.149 (p < .001)

Model2  (Constant) 1.095 0.263 4.158 (p <.001) 100.331 (p <.001)  37.30%
X2 0.672  0.067 10.017 (p < .001)

Model 3  (Constant) 1.170  0.250 4.674 (p <.001) 105.134 (p <.001)  38.40%
X3 0.657  0.064 10.253 (p < .001)

Model4 (Constant) 0.632  0.265 2.387 (0.018) 46.021 (p < .001) 44.30%
X1 0.094 0.080 1.172 (0.243)
X2 0.334 0.097 3.442 (0.001)
X3 0.369 0.088 4177 (p < .001)

Model 5 (Constant) 0735  0.262 2.806 (0.006) 131.239 (p < .001)  43.70%
X 0.776  0.068 11.456 (p < .001)

X1: Organizational Learning; X2: Organizational Memory; X3: Organizational DNA; X: Regulatory Immunity; Y: Strategic Superiority

Source: Prepared by the authors.

Table 5. Pearson correlation coefficients among organizational and strategic variables.

Strategic Regulatory Organizational =~ Organizational
Superiority ~ Immunity Organizational DNA  Memory Learning
1 Organizational Learning X1
1 0.691** (0.000) Organizational Memory X2
1 0.688** (0.000)  0.643**(0.000)  Organizational DNA X3
1 0.874** (0.000) 0.890** (0.000)  0.889**(0.000)  Regulatory Immunity X
1 0.661** (0.000)  0.619** (0.000) 0.610** (0.000) ~ 0.531**(0.000)  Strategic Superiority Y

Source: Prepared by the author.

model shows a moderate to strong fit, with an R
value of 0.673 and an R? of 0.453, explaining 45.3%
of the variance in Strategic Superiority. The ANOVA (F
= 46.021, p < 0.001) confirms the significance of the
model. Among the predictors, Organizational Mem-
ory (B = 0.334, p < 0.001) and X3 (B = 0.369, p
< 0.001) have significant positive effects on Strate-
gic Superiority. However, Organizational Learning (B =
0.094, p = 0.243) does not significantly contribute to
the model. These results suggest that Organizational
Memory and Organizational DNA are more influential
in enhancing Strategic Superiority than Organizational
Learning. Organizational Learning remains impor-
tant; however, its effect appears to be overshadowed
by Organizational Memory and Organizational DNA.

The fifth model investigates the role of Regulatory
Immunity in determining Strategic Superiority. The
model presents a strong R value of 0.661, with an
R? of 0437, indicating that 43.7% of the variance
in Strategic Superiority is explained by Regulatory
Immunity. The ANOVA (F = 131.239, p < 0.001)
further confirms that the model fits the data well.
The coefficient for Regulatory Immunity is 0.776 with
a standardized beta of 0.661, suggesting a significant
and strong positive relationship. For every unit
increase in Regulatory Immunity, Strategic Superiority
increases by 0.776 units, and this relationship is
highly statistically significant (p < 0.001).

Overall, the results show that several variables have
significant positive effects on Strategic Superiority.

Organizational Memory and Regulatory Immunity are
the strongest predictors, with Organizational DNA
also making a substantial contribution. Organizational
learning was less influential, particularly in the
presence of the other variables. These findings
highlight the importance of organizational memory
and regulatory immunity in enhancing a company’s
ability to maintain strategic superiority in its
competitive environment.

3.5. Correlation analysis

As shown in Table 5, the correlation analysis shows
significant positive relationships between the vari-
ables X1, X2, X3, X, and Y, with all p-values less
than 0.05. X1 has a strong positive correlation with X2
(0.691), X3 (0.643), X (0.889), and Y (0.531). Similarly,
X2 shows strong positive correlations with X3 (0.688),
X (0.890), and Y (0.610). X3 is strongly correlated with
X (0.874) and Y (0.619), while X and Y also have a
strong correlation (0.661). Overall, these correlations
indicate that as one variable increases, the others tend
to increase as well.

4. Discussion

The statistical findings support earlier research
on regulatory immunity and strategic superiority.
Al-Badayneh (2021) demonstrated that strategic
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awareness, fueled by continuous learning, improves
organizational immunity in the retail sector.
The current study adds to this discussion by
demonstrating that, while organizational learning
continues to be a positive contributor to strategic
superiority, it is secondary to the tremendous
impact of deep structural mechanisms known as
organizational memory and organizational DNA.
This is consistent with the emphasis on managerial
cognitive abilities as dynamic drivers of adaptation.
The great predictive value of organizational memory
supports this (Mahmoud and Al-Jader, 2021), who
believe that memory serves as intellectual capital,
affecting cognitive development and guiding future
action. The concept of organizational DNA aligns
with (Simons’, 2013) image of the “corporate immune
system,” where governance and values are incorpo-
rated in the firm’s internal coding. These findings
show that resilience is fundamentally encoded in
organizational identity, rather than being reactive.

5. Conclusion

The findings reinforce Al-Badayneh (2021) argu-
ment that strategic superiority enhances organiza-
tional immunity, but they extend this by showing that
Organizational Memory and Regulatory Immunity
are even stronger predictors of Strategic Superiority.
Create learning cultures, but ensure that knowledge
is documented in organizational memory rather than
being tacit. Organizations should view regulatory
compliance as a strategic resource that enhances legit-
imacy and protects against environmental instability
rather than merely as a regulatory obligation. Align-
ing fundamental values and governance structures
with regulatory requirements strengthens an orga-
nization’s DNA and adds flexibility to its identity.
To establish sustainable strategic dominance, bal-
ance short-term adaptability (through learning) with
long-term stability (by DNA and memory). Building
organizational DNA requires flexibility, local adapt-
ability, and core values. Key pillars include decentral-
ized decision- making, employee care, alert resilience,
community integration, and unified core values to
maintain trust in times of instability. The study fo-
cuses on food and retail businesses in Erbil, limiting
generalizations across industries and regions. Re-
liance on regression models limits causal inference;
longitudinal designs better capture dynamic adapta-
tion. Organizational DNA and regulatory immunity
are complicated structures that can be oversimplified
using quantitative proxies. The research team’s re-
liance on Team Mart as an exemplary case reduces
external validity.

Acknowledgment

Our sincere appreciation for the support and assis-
tance provided by our colleagues and instructors in
the department of Marketing Management and Statis-
tics at the College of Administration and Economics.

Conflict of interest

We declare that there is no conflict of interest re-
garding this study or its publication.

Authors’ declaration

e All listed authors meet the criteria for authorship
and approve the final manuscript.

¢ I/We hereby confirm that all the Figures and
Tables in the manuscript are mine/ours. Fur-
thermore, any Figures and images that are not
mine/ours have been included with the nec-
essary permission for re-publication, which is
attached to the manuscript.

¢ No animal studies are present in the manuscript.

¢ No human studies are present in the manuscript.

Data availability

All data generated or analyzed during this study
are included in this published article and analysis.

Ethical clearance

The project was approved by the local ethical com-
mittee at Salahaddin University.

Funding statement

This research received no specific grant from any
funding agency in the public, commercial, or non-
profit sectors.

References

Abass, D., & Abdul Qader Al-Naimi, S. (2025a). Ambidexterity
Leadership Behaviors and Their Impact on Organizational Im-
munity in the Iraqi Ministry of Education. Journal of Economics
and Administrative Sciences, 31(148), 1-12. https://doi.org/10
.33095/w8ezn145.

Abu Borhom, M. I. A. (2022). Organizational Immunity and its
Role in Achieving the Strategic Entrepreneurship in Secondary
Schools in the Southern Governorates of Palestine. 6(7), 1-28.
https://doi.org/10.26389/ajsrp.b140821.

Ahmed, J. J. S. (2022). organizational capabilities and their role
in enhancing of the organizational immune system Analytical
study in the Iraqgi organizational immune system Analytical
study in the Iraqi insurance company insurance company.
Muthanna Journal of Administrative and Economics Sciences Iss. 1,
12,171-184.


https://doi.org/10.33095/w8ezn145
https://doi.org/10.33095/w8ezn145
https://doi.org/10.26389/ajsrp.b140821

JOURNAL OF ECONOMICS AND ADMINISTRATIVE SCIENCES 2026;32(2):17-27 27

Al-Awamleh, L. H., & A. Alshaer, S. (2025). Organizational Im-
munity and its Impact on Organizational Excellence: Jordanian
Commercial Banks. International Journal of Academic Research
in Business and Social Sciences, 15(11). https:/ /doi.org/10.6007 /
ijarbss/v15-i11/26879.

Al-Badayneh, G. (2021). The impact of strategic awareness on en-
hancing organizational immunity system: an applied study on
jordanian food manufacturing companies. International Review
of Management and Marketing, 11(2), 47-58. https:/ /doi.org/10
.32479 /irmm.11239.

Alshawabkeh, Z. A. (2021). The impact of governance on strength-
ening organizational immunity in greater Madaba munici-
pality: A Case Study. Management Science Letters, 1881-1892.
https://doi.org/10.5267 /j.msl.2021.1.014.

Alsttar Mustafa Assayah, A. (2020). Organizational immunity and
its effect on strategic technological change options a field
study at jordanian industrial companies listed in amman stock
exchange. In Academy Of Strategic Management Journal (Vol.
19, Number 5). Organizational Immunity And Its Effect On
Strategic. . . - Google Scholar.

Amin, M. A., & Ali Mhaibes, H. (2024). The role of strategic sensitiv-
ity in organizational immunity - analytical research in the Iraqi
Ministry of Education. Journal of Economics and Administrative
Sciences, 30(144), 28-45. https:/ /doi.org/10.33095/ txx5{794.

Ebabekir, K. M. (2021). The role of Green Human Resources
Management Practices in strengthening the Strategic Posi-
tioning: An Analytical Research on Leaders opinion in the
Nongovernmental Hospitals in Erbil, Journal of Economics and
Administrative Sciences Vol.27 (NO. 126) 2021, pp. 368-388.
https:/ /jeas.researchcommons.org/home/vol27/iss126/15/.

Haasan, F, & Haddadi, E. (2024). Confronting uncertainty and
ambiguity: The power of organizational immune systems (an
empirical study on middle east tourism companies). Geojournal

of Tourism and Geosites, 54, 849-859. https:/ /doi.org/10.30892/
gtg.542spl09-1260

Husien, W. A., Alhamdany, S. N., Alhamdany, S. N., & Alham-
dany, M. N. (2023). Enhancing organizational immunity: The
impact of strategic agility, foresight, and entrepreneurship in
the Baghdad electricity police directorate. Asian Journal of Man-
agement and Commerce, 4(2), 315-324. https:/ /doi.org/10.22271/
27084515.2023.v4.i2¢.454

Almaslawy, I. (2024). The effect of the strategic lens in enhancing
organizational immunity an analytical study of the opinions
of a sample of administrative leaders in some private banks
in baghdad. Tanmiat Al-Rafidain Yupeoumenu : University of
Mosul, 43.142, 321-347. https:/ /repository.uobaghdad.edu.iq/
articles/_BcEjJIBVTCNdQwCcLSX?page$=$2854.

Boztepe, S. (2022). Organizational learning through collaborative
project-based service design course: The flip side of the coin.
Proceedings of DRS. https://doi.org/10.21606/drs.2022.670.

Jabr & Mahmoud. (2022). eXtensible Business Reporting Language
(XBRL): Requirements and Challenges. International Journal
of Transformations in Business Management, 12(02), 214-242.
https:/ /doi.org/10.37648 /ijtbm.v12i02.011.

Noviaristanti, S. (2022). Contemporary Research on Management
and Business. In Contemporary Research on Management and Busi-
ness. CRC Press. https://doi.org/10.1201/9781003295952.

Saed, H. Q. (2025). Organizational Immunity and its Role in In-
stitutional Excellence: An Exploratory Study from Employees’
Perspectives at the Oil Products Distribution Company /Min-
istry of Oil. Journal of Economics and Administrative Sciences,
31(145), 54-65. https:/ /doi.org/10.33095/8ykjqr92

Abd Alkawy, Mamdouh Soliman (2025). The Interplay of Organi-
zational DNA, Organizational Immune System, Strategic Vigi-
lance and Corporate Sustainability: A Mediation Model. 16(4),
3124-3227. https:/ /jces.journals.ekb.eg/article_486560.html.


https://doi.org/10.6007/ijarbss/v15-i11/26879
https://doi.org/10.6007/ijarbss/v15-i11/26879
https://doi.org/10.32479/irmm.11239
https://doi.org/10.32479/irmm.11239
https://doi.org/10.5267/j.msl.2021.1.014
https://doi.org/10.33095/txx5f794
https://jeas.researchcommons.org/home/vol27/iss126/15/
https://doi.org/10.30892/gtg.542spl09-1260
https://doi.org/10.30892/gtg.542spl09-1260
https://doi.org/10.22271/27084515.2023.v4.i2c.454
https://doi.org/10.22271/27084515.2023.v4.i2c.454
https://repository.uobaghdad.edu.iq/articles/_BcEjJIBVTCNdQwCcLSX?page$=$2854
https://repository.uobaghdad.edu.iq/articles/_BcEjJIBVTCNdQwCcLSX?page$=$2854
https://doi.org/10.21606/drs.2022.670
https://doi.org/10.37648/ijtbm.v12i02.011
https://doi.org/10.1201/9781003295952
https://doi.org/10.33095/8ykjqr92
https://jces.journals.ekb.eg/article_486560.html

	Regulatory Immunity as a Driver of Strategic Superiority: Evidence from Team Mart Supervisors in Erbil, Iraq
	Recommended Citation

	Regulatory Immunity as a Driver of Strategic Superiority: Evidence from Team Mart Supervisors in Erbil, Iraq
	1 Introduction
	2 Literature review and hypothesis development
	3 Methodology
	3.1 Subject and procedure (Demographic profile)
	3.2 Test of comparison
	3.3 Cronbach's alpha coefficient
	3.4 Regression analysis
	3.5 Correlation analysis

	4 Discussion
	5 Conclusion

	Acknowledgment
	Conflict of interest
	Authors' declaration
	Data availability
	Ethical clearance
	Funding statement
	References

