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Abstract:

The study aims to explore the relationship between proactive leadership and
maritime risk reduction strategies. To define the study problem, the following
question was formulated: To what extent does the role of proactive leadership Affect maritime
risk reduction strategies? Accordingly, a hypothetical model was developed to illustrate the
nature of the relationships between the study variables. A main hypothesis was formulated, from
which a set of sub-hypotheses branched out. The study adopted a descriptive-analytical
approach, using a sample of administrative and technical leaders in the maritime sector,
specifically the General Company for Iraqi Ports, which served as the study population. A
questionnaire was used as the data collection tool; 225 questionnaires were distributed, and 214
were returned, representing a 92% response rate. For data analysis and hypothesis testing, a
range of statistical software programs were used: Excel (V.10), JASP (V.19), Amos (V.24), and SPSS
(V.26). The results showed a direct and positive impact of proactive leadership on enhancing
maritime risk reduction strategies through foresight, initiative, and early risk response. These
skills are essential for organizations facing complex operational risks, particularly maritime
organization._Keywords: Leadership, Proactive Leadership, Maritime Risk Reduction Strategies,

Risk Management, General Company Ports of Iraq.
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