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Strategic Balance and its Role in Achieving
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Opinions of a Sample of Managers Working at
Asiacell Iraq Telecommunications

Company/Sulaimaniyah Branch
Ikram Adnan Al-Dhalimi Asst prof

Abstract

This research aims to determine the role of strategic balance in
achieving strategic sovereignty at Asiacell lrag Telecommunications
Company/Sulaimaniyah Branch, by studying the relationship and
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influence between the research variables. The researcher adopted a
descriptive-analytical approach, collecting data through a questionnaire
distributed to a purposive sample of (78) managers within the company's
research population, including: the General Manager, the Assistant
General Manager, department managers, and division heads. (75)
questionnaires were returned. The data were analyzed using AMOS
version 24 and SPSS version 26 to test the correlation and influence
relationships between the research variables. Strategic balance
encompassed the dimensions of (organizational culture, human
resources, customers, and competitors), while strategic sovereignty
included the dimensions of (sphere of influence, competitive pressure,
and competitive structure). The research results showed a statistically
significant correlation and influence relationship between strategic
balance and strategic sovereignty, indicating that enhancing strategic
balance contributes to supporting strategic sovereignty. Therefore, the
research recommends the necessity of adopting strategic balance as a key
administrative approach in Asia Cell, due to its significant contribution
to achieving strategic sovereignty and its contribution to enhancing the
ability to maintain competitive advantage in the work environment.
Keywords:  Strategic  Balance,  Strategic =~ Sovereignty,  Asiacell
Telecommunications Company.
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o 5511 (il 4.49 0.519 11.56 iy 2

SPSS V26 gl » cila jaa e slaie YL ald) dlae ) ; jaiadl)

Jilaiy JLal acade Candl e e all 138 sduand) @l el LG Y1 clBdle ciluda @ LAd) UG
(Y A s (Aaal i) sabaadl 5 el ) G )6l Gaaall (g patia G dals Y ClESle
Caal) i G Bl ) e 48 ghuaa (8)
Jalea  giwa AN ABMalf Bad olal A8Malf QA

kmjf\
0.657

OIS ) i) 0.000 L L,k J sl A il
Babaaad) g a3
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m o Lo dy 13 ¢(0.000) WY s sine die (0.657) LY Jalae dad cialy 3] ddaad) jiny)
43}3.\.45\ :\SJ.CZJ\ Lﬁ w\)ﬁuY\ EJLJ...».“ pcd ‘.é e @7\3\)3“\}“ UJ‘)ﬂ\

sdiagd) af el aslll alad) Juladl) slsald

AMOS. V gl alaainly (st Lelall Jalaclly 43 yla 4 gl ¥ alaall aladia s 3 3l 028 8
m\ﬂu\jﬂm\u‘:)mat.uy\@au\wf\wdu\‘;\ Lalll Caagt ol ¥ e A (e .24
Gl dlee 251y uliall (5 sl 23 saill e (383 Aigal) ww\ Gl o) (i Liliaa 4 gie dlale
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A1) Aadall) Alstaal Laidlal) Ladla Sactd y & yigall (10) Jgtal

sl FRRTF ] FINSIPSH aSall
Chi-Square 607.386 SA e S deaty e
Df 224.0 Ljall sy
Chi-Square/df 2.712 Sl ) e B3 Jssia
RMSEA 0.061 o= J80.08 J e
GFI 0.913 o 510,90 A
AGFI 0.887 = »<10.80 J sie
CFlI 0.941 o= 510,90 A
TLI 0.928 e 510,90 2
NFI 0.907 e 50,90 (VN
SRMR 0.049 o= J80.08 AN

Source: Hair, J. F., Hult, G. T. M., Ringle, C. M., & Sarstedt, M (2017). A Primer on Partial Least
Squares Structural Equation Modeling (PLS-SEM) (2nd ed.). Sage Publications.

Craa (Raai) i) saland) 5 il i) 3l aill) Sl @l e Gl 8 aea ) (10) Jsaad) (e ey
¢(0.50) Jsiall S3aY) asdl AVE af & slas 3 ¢ &8 Gacall Caia 38 58 6il) Lalal) Jalasl) il
LA (e Bm Aay Gudlid) 236 e Jay Laa ¢(0.70) (o3 20 CR Syl il a5 las LS
. Fornell and Larcker (1981) sl 5 ¢ Jdalall gLyl

Cinl ) il 55 ) (el Jala (10) Jsend

Q,JAM‘ @&ﬂ\

CANE Ay OC1 0.876 0.718 0.885
A3 Apagdasil) 0C2 0.851 0.718 0.885
A3 Apagdasil) 0OC3 0.81 0.718 0.885
30 gl A i) HR1 0.853 0.778 0.913
O gall &y HR2 0.883 0.778 0.913
a0 gal) g i) HR3 0.909 0.778 0.913

S c1l 0.893 0.744 0.897
o3 C2 0.879 0.744 0.897
ol s C3 0.812 0.744 0.897

& geadlial) co1l 0.894 0.768 0.908

& gedlial) co2 0.854 0.768 0.908

O gmdlial) co3 0.88 0.768 0.908
Lalaie 3 gda) si1 0.832 0.705 0.911
{akais 3 gall) SI2 0.876 0.705 0.911
Lahais 3 gall) SI3 0.817 0.705 0.911
{ahais 3 gall) SI4 0.834 0.705 0.911
i) bl CP1 0.893 0.761 0.904
Lial) bl CP2 0.844 0.761 0.904
Ll il CP3 0.878 0.761 0.904
o 5511 ol CC1 0.82 0.788 0.936
o 5511 il cCc2 0.898 0.788 0.936
oSl audlil CC3 0.914 0.788 0.936
CgSl) i) Cc4 0.915 0.788 0.936

SmartPLS v4 gt Gl jaa 1 )ladll
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