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Abstract

This research aims to measure the role of organizational flexibility, represented by its
dimensions (strategic flexibility/operational flexibility/structural flexibility), in supporting
proactive marketing capabilities, represented by its dimensions (market-based
innovation/flexibility/market awareness/searching for new opportunities) among a sample
of managers of Asiacell Telecommunications Company in Baghdad. A survey tool was
used to measure the availability of organizational flexibility and proactive marketing
capabilities in the studied sample. (145) questionnaires were distributed and (133) forms
were received. After tabulating the data, it was found that the number of forms valid for
analysis reached (120) questionnaires, This means that the response level was (85%). The
research sought to achieve the desired conclusions by using a set of statistical tools, for
example (arithmetic mean / standard deviation / coefficient of variation / Cronbach's alpha
coefficient / confirmatory factor analysis / Pearson correlation coefficient / z test / simple
linear regression / coefficient of determination R? / f test / t test). The regression
coefficients extracted using the amos application were also used. Thus, the research
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concluded that there is a statistically significant relationship between organizational
flexibility and proactive marketing capabilities. This contributed to reaching a set of
necessary conclusions related to the target company, most notably that Asia Cell
Telecommunications Company possesses a good level of organizational flexibility, This
reflects the company's ability to adapt to strategic, operational, and structural changes in
the communications environment. The research concluded with several recommendations,
most importantly the adoption of periodic performance indicators to measure the level of
organizational flexibility and proactive marketing capabilities within the company, which
helps senior management to continuously monitor strengths and address weaknesses.
Keywords: Organizational flexibility / Proactive marketing capabilities.
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