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Abstract

This study aims to examine the relationship between training and development
management and operational performance indicators at Rafidain Bank during the
period 2019-2023 through an analysis of the bank’s official annual reports and
internal documents. The study adopts a descriptive-analytical documentary
approach and addresses the four dimensions of training management: training
needs assessment, programme design, programme implementation, and training
evaluation. The findings revealed a gradual increase in training indicators, as the
number of training programmes rose from 42 programmes in 2019 to 64
programmes in 2023, while the number of trainees increased by 71.2%. Similarly,
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operational performance indicators improved noticeably, with the rate of on-time
transaction completion increasing from 71.4% to 84.7%, and the operational error
rate declining from 4.8% to 2.7%. The analysis indicates a descriptive
concurrence between the growth of training activity and the improvement of
operational indicators; however, the limited number of annual observations
prevents the establishment of a direct causal relationship. The study also
identifies a fundamental gap in the training evaluation system, reflected in the
practical reliance on the first level of Kirkpatrick's model, namely trainees’
reactions, alongside the near absence of measurement of institutional-level
outcomes.

Keywords: Training and Development Management, Operational Performance,
Rafidain Bank, Training Evaluation, Kirkpatrick Model.
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