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Abstract  Keywords  

The study aimed to analyze the geographical, production, and marketing aspects of the 
Kubaisa Cement Plant in Anbar Governorate during the period (2016–2025). This was 
achieved by examining the impact of natural and human factors on the plant's location, 
analyzing production and marketing trends, identifying key challenges facing the facility, and 
proposing measures to enhance its performance The study demonstrated that the plant's 
geographical location, its proximity to limestone, gypsum, and marl reserves, and the 
availability of a workforce were all key factors contributing to the establishment and 
continuity of the cement industry in the Kabisa area. The study also revealed a marked 
improvement in production performance following 2018, with actual production rising from 
55,000 tons in 2016 to approximately 337,000 tons in 2025. The rate of design capacity 
utilization rose from 12% to approximately 75% as a result of rehabilitation efforts and 
improved security and administrative conditions. The results also demonstrated tangible 
progress in marketing performance, with sales volumes steadily increasing alongside the 
expansion of the local market and Anbar Governorate’s growing role in absorbing production 
Conversely, the study revealed the persistence of several production and marketing 
challenges—most notably aging production lines, limited financing, power outages, 
competition from imported cement, and inadequate logistics infrastructure—alongside the 
impact of the security and political conditions experienced by Anbar Governorate on 
production and investment efficiency. The study concluded that developing the Kubaisa 
Cement Plant requires modernizing production lines, improving energy efficiency, refining 
marketing strategies, strengthening partnerships with the private sector, and adopting modern, 
eco-friendly technologies; these measures would enhance the plant's competitiveness and 
increase its contribution to economic development and reconstruction in Anbar Governorate 
and Iraq as a whole.                                                              
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