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Construction of an Administrative Competency Scale for Scout Leaders in Managing

and Organizing Scout Programs in Schools of Basra Governorate
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Lecturer Dr. Mohammed Sabah Barih

Abstract

This study aims to construct a scientific scale to measure the level of administrative
competence among scout leaders who are secondary school teachers in managing scouting
programs in the schools of Basrah Governorate. The study adopted the descriptive analytical
method, and the research sample consisted of (110) scout leaders from secondary school
teachers supervising scouting teams. A questionnaire consisting of (25) items was developed
and distributed across five main dimensions: planning of scouting programs, organization of
scouting activities, administrative decision—-making, solving organizational problems, and

development of scouting programs.

The results of the statistical analysis showed that the scale possesses good psychometric
properties in terms of validity, reliability, and item discrimination, which indicates the suitability
of the instrument for measuring the level of administrative competence among scout leaders
in managing scouting programs. The findings also revealed that the level of administrative
competence among scout leaders was moderate, reflecting the importance of administrative
competence in developing scouting programs and improving the implementation of activities

within schools.

Based on the results of the study, the researchers recommend adopting the developed scale

to measure the level of administrative competence among scout leaders in secondary schools
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and benefiting from it in developing scouting programs and enhancing the leaders’ abilities to

use administrative approaches in managing scouting activities.
Keywords: Administrative competence, scout leaders, scouting programs, Scale development.
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