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Abstract

This study aims to examine the impact of transformational leadership on
employee satisfaction and team performance in a contemporary work
environment. A case study was conducted on a multinational company with 420
employees in the financial services sector. The study used a mixed-methods
approach that combines quantitative and qualitative data. A structured
questionnaire was administered to a sample of 420 employees, achieving a
response rate of 89.3%. The results showed a strong positive relationship
between transformational leadership and employee satisfaction (r = 0.742, p <
0.01), as well as a statistically significant positive effect on team performance (r
= 0.689, p < 0.01). The study also revealed that intrinsic motivation plays a
mediating role in this relationship. The study recommends developing leadership
training programs to enhance transformational leadership practices in
organizations.

Keywords: Transformational leadership, Employee satisfaction, Team
performance, Intrinsic motivation, Organizational effectiveness.
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