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ABSTRACT

The importance of the research lies in identifying the relationship of skilled leadership
and its role in human resource management of the Iraqi Olympic sports federations
through proactive strategic control. Understanding how to deal with it benefits federation
presidents in building clear visions before engaging in planning, control, and decision-
making. It also reveals, in the field, the reality of human resource management prevailing
in the Olympic sports federations, as well as uncovering the proactive strategic control
practiced by federation presidents. The research problem is highlighted by answering the
following question: (What is the role of skilled leadership in the management of human
resources of the Iraqi Olympic sports federations through proactive strategic control?).
The aim of the research is to identify the relationship of skilled leadership and its role in
human resource management of the Iraqi Olympic sports federations through proactive
strategic control by preparing the study measures. The researcher used the descriptive
method with the survey approach and correlational relationships appropriate to the nature
of the problem and to achieve the objectives of the study. The research population and its
samples were identified, as well as the steps for preparing and applying the three
measures, and the data were processed using the statistical methods used in the
research.Chapter Four included the presentation, analysis, and discussion of the results
for the three measures and the extent of the relationship among them. The most important
conclusions were that the current study proved that the relationship of the federation
president with their members can enhance the relationship between open skilled
leadership behaviors and the exploratory creative work behaviors of the federation
members themselves, in order to support and develop the work of the federation in a way
that achieves the desired goals. The most important recommendations are to work on
developing the leadership skills of the president and members of the federation to occupy
positions in how to deal with the requirements of administrative and technical activities
by involving them in specialized training courses in this field.

Keywords: Skilled Leadership, Human Resource Management, Proactive Strategic
Control
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