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Abstract

This research aimed to analyze the impact of "Management Without Borders™ on the adoption of a
green human resources strategy and to reveal the mediating role of environmental awareness in this
relationship within the Iraqi government tourism sector, specifically the Iraqi Tourism Authority. The
research employed a descriptive-analytical approach, designing a questionnaire consisting of 55 items
on a five-point Likert scale. This questionnaire was distributed to a population of 155 individuals
across four administrative levels: Authority officials, department heads, division and unit heads, and
administrative and technical staff. One hundred and fifty (150) valid questionnaires were returned,
representing a response rate of 96.8%, approaching a comprehensive enumeration. The data were
processed using SPSS version 26 and PROCESS Macro software, employing means, Pearson's
correlation coefficient, simple and multiple regression analysis, and Bootstrap for mediation at 5000
repetitions.

The results showed a significant positive effect of borderless management on the adoption of a green
human resources strategy, explaining 46.2% of the variance. Environmental awareness partially
mediated this relationship, with an indirect effect of 0.229 and a confidence interval not exceeding
zero. The analysis revealed a gap between high environmental knowledge and low proactive
environmental behavior, and that the green performance evaluation and reward system was the lowest
dimension of the system.

The researcher contributed by presenting the first explanatory integration of borderless management (as
a framework for structural flexibility) and a green human resources strategy through the mediation of
environmental awareness in an underrepresented Arab governmental context indexed in Scopus and
Web of Science. This corrects the common hypothesis of complete mediation by providing evidence of
partial mediation, thus contributing scientifically.

The practical contribution lies in developing a new three-stage proposed model (the BEG model)
equipped with a feedback loop. This model offers a roadmap and actionable mechanisms to address
five quantifiable knowledge and application gaps within the Iragi Tourism Authority.
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