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Abstract: The aim of the study lies in examining the
role of the Performance-Focused Activity-Based
Costing system (PF-ABC) in performance evaluation
through an applied study in the world of agriculture
Company. The problem of the study is rooted in the
inaccuracy of the current costing system used in the
company, for Agricultural Fertilizers, which
negatively affects the accuracy of performance
evaluation and operational and strategic decision-
making. The study relied on a descriptive approach
for the theoretical part and an analytical approach for
the practical part, with data collected through
company records and interviews with department
managers.
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The results showed that the PF-ABC system provides
more accurate and realistic cost information
compared to traditional systems, helping measure
product costs more precisely and identify deviations
in resource consumption, analyzing them to improve
performance and reduce costs. The system also
contributed to enhancing energy efficiency and
reducing waste, which positively impacted
profitability and overall company performance. The
study emphasized the necessity of fully
implementing the system and utilizing its outputs as
tools for planning, performance control, and decision
support.

Based on the findings, the study recommended
adopting the PF-ABC system in industrial units,
developing employee capabilities through training in
modern cost accounting methods, and conducting
broader future studies to promote the use of this

system and improve performance evaluation.
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