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Abstract: This study aims to examine the impact
of operational benchmarking on enhancing
organizational competitive advantage at Ashur
University through an applied study of the
Colleges of Dentistry and Pharmacy. The
descriptive-analytical approach was adopted, and
data were collected using a questionnaire
distributed to a random sample of 69 academic
and administrative staff. Statistical techniques
including means, correlation, and linear
regression analysis were employed.

The results revealed a strong positive correlation
between  operational  benchmarking and
organizational competitive advantage (R =
0.743). Regression analysis showed that
operational benchmarking explains 55.1% of the
variance in competitive advantage, indicating its
significant strategic role in improving the
university’s competitive position. The findings
also indicated a relative variation between the
two colleges in the level of application, in favor
of the College of Pharmacy.

Despite the high overall mean scores, the results
suggest that benchmarking practices remain

more  procedural  than institutionalized,
highlighting the need to  strengthen
organizational mechanisms to achieve a

sustainable competitive advantage. The study
recommends integrating benchmarking into
strategic improvement plans within higher
education institution .
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