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Abstract: This study focuses on identifying the
role of soft leadership in enhancing the creative
behavior of employees within the Iragi healthcare
environment, with Baghdad Governorate as a
model. In light of the accelerating challenges
facing the healthcare sector and the need to adopt
flexible leadership styles capable of stimulating the
latent energies of employees, the study aims to
analyze the relationship between the variables “soft
leadership and creative behavior” of employees in
healthcare institutions, and to test the nature of this
relationship in terms of strength and direction. It
also seeks to provide a practical conceptual
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This makes the need for supportive, empathetic,

and creativity stimulating leadership aligned with

the strategy of improving performance quality and
*Corresponding author: @ healthcare services. From this perspective, the
research problem stems from the main question:
“To what extent does soft leadership contribute to
enhancing the creative behavior of employees in
Iragi healthcare institutions?”’

The study adopted the descriptive analytical
approach in data analysis. The researcher relied on
a measurement tool — a questionnaire based on
internationally recognized scales to measure the
research variables — distributed to a sample of the
research community (technical staff, administrative
staff, and middle management leaders) totaling 120
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individuals. Statistical methods were applied using
SPSS V.24, Amos V.23, and Smart PLS.4,
including  descriptive  statistics,  correlation
coefficients, and multiple regression analysis to test
the nature of the relationship between the two
variables. The results revealed a positive
relationship between the dimensions of the
variables. Findings indicate that leaders who adopt
humane and interactive approaches directly
contribute to increasing employees’ ability to
generate new ideas, provide innovative solutions,
and take initiative in improving work. The study
also showed that providing a supportive leadership
environment enhances trust and motivates
employees to engage in creative participation,
especially in institutions that rely on collaborative
work among their staff.

In light of these results, the study recommends
integrating soft leadership skills into administrative
training frameworks in the healthcare sector and
adopting work strategies supportive of creativity,
thereby strengthening the efficiency of healthcare
institutions and their ability to adapt to changes.
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