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Abstract: Abha Company for Food Production
and General Trading faces significant challenges in
cost management and pricing decisions due to its
reliance on traditional costing systems that fail to
accurately reflect actual resource consumption.
This study aims to examine the impact of applying
the Time-Driven Activity-Based Costing (TD-
ABC) method on rationalizing pricing decisions,
through a field analysis of the “Kiko” product as a
practical case. The study employed both
descriptive and analytical methodologies, with data
collected from official records and interviews with
department managers. The practical application
results revealed that the TD-ABC method
significantly improved the accuracy of cost
allocation, providing more accurate data. This
method also allowed for more flexible and
competitive pricing without negatively impacting
profitability. The findings confirmed the existence
of underutilized capacities and waste in the
traditional system, while TD-ABC proved its
efficiency in analyzing resource consumption
based on actual activity time. The study
recommends adopting the TD-ABC method as a
strategic tool to improve cost systems and enhance
pricing accuracy in industrial companies. It also
emphasizes the need to train accounting staff on the
implementation mechanisms and the time-based
analysis of production activities, aiming to achieve
realistic pricing decisions based on accurate data
that strengthen competitiveness and profitability.
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