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“The Successful Administrative Personality and Its Impact on Crisis Management: An
Applied Study in Al-Rasheed Bank - Babel Branch”
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Abstract

This research aims to examine the impact of a successful
administrative personality on crisis management, by
analyzing the relationship between managerial leadership
traits and the ability to handle organizational crises. The
study adopted a descriptive-analytical approach, using a
questionnaire distributed to a sample of (50) employees from
different administrative levels at Al-Rafidain Bank — Baghdad
Branch during the first half of 2025.

The results of the analysis, conducted through SPSS,

revealed a significant correlation and impact between a
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successful administrative personality and effective crisis
management. The most influential traits identified were clarity
of vision, prompt decision-making, early crisis diagnosis, as
well as emotional intelligence and building positive

relationships with employees.

The study recommends selecting administrative leaders
based on precise scientific criteria, developing specialized
training programs in crisis management, adopting early
warning systems, and promoting a culture of alternative
planning to enhance institutional capacity in dealing with

complex crises.
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