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Abstract
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The study aimed to identify the level of organizational flexibility among school principals and its
relationship with administrative decision—making from the perspective of physical education
teachers in the General Directorate of Education of Salah Al-Din. The researchers employed
the descriptive correlational method, as it was appropriate for the nature of the research

problem and objectives.

The research population consisted of physical education teachers working in schools affiliated
with the General Directorate of Education of Salah Al-Din. The research sample comprised
210 participants. The collected data were statistically analyzed using the Statistical Package

for the Social Sciences (SPSS).

The findings indicated that organizational flexibility is a key factor in enhancing the
effectiveness of school administration and contributes significantly to improving the speed and
accuracy of administrative decision—making, particularly in the face of organizational changes

and crises.

The study recommended strengthening organizational flexibility among school principals
through training programs focused on crisis management and by adopting decentralized
administrative structures, thereby contributing to improved administrative performance and

higher—quality decision—making.

Keywords: Organizational Flexibility, School Principals, Administrative Decision—-Making,

Physical Education, School Administration.
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