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Organizational Development of Local Administration A Suggested

Model: A Field Study in the Nineveh Governorate Bureau

Abstract

Organizational development is a long-term effort aimed at improving
the organization's capabilities and solving problems and then achieving
organizational effectiveness, and the problem of the study was to seek to
propose a model for organizational development in the Nineveh
Governorate Bureau, assuming that it is possible to improve the quality of
performance through the application of this model, which was determined
by the following dimensions developing the organizational structure,
developing work procedures, and developing human resources.

The study adopted the survey method. Moreover, the data was
collected through the adoption of the questionnaire distributed to a sample
of employees in the Nineveh Governorate Bureau, as (292) forms were
retrieved and the confirmatory factor analysis (CFA) was used to analyze
the study data.

The study came out with a main conclusion that there is a deficiency
in performance as a result of the absence of any program for organizational
development in the Nineveh Governorate Bureau, despite the possibility of
benefiting from the environmental changes that deserve attention, which
may contribute to raising the quality of work, such as the use of modern
electronic technologies, and changing methods of organizing and designing
work procedures. Finally, the researchers presented a proposed model to
achieve organizational development.

Keywords: organizational development, organizational structure, work
procedures, human resources.
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(e14) (e7) w5 (€7) (e4) s (€2) (e1) o b Laa JSU () (s bimall eladll (s Ty )
(622) 5 (e18) (e16) css (€24) (€15) s (€29) (e11) Css (€24) (€11) s
O a1 LaS Jalail) il ClS el ) 345 ¢yl an 5 (€27) (€26) 0 (€27)
(0.901) <ali (AGFI) Janall Aaillasll (pusn A (i 4 (0.923) osly (GFI) didaall
Probability Wi (402) 4 sl cils )35 (273.531) ks Chin2 (S g ye i3e 4 I
s il 150805 (96.1) sl (CFI) ouleal) ddithaall 33 ga (ibie 4 Wl (0.00) 5 level
.(4) JSi (0.031) (RMSEA) (s paill sladll ay ye o i
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@Y il shal (e Ayl oalad) (Bia e dand) J3A (e cllh g 5 51 Adadlaa ) gl
Qlel pa) sl o Slad (ad Carnall g JIadl (lal 5o aas A1) 5 Apaal) Gl 335 e
L) a8 5 aglSal d 5 5 Ay il ) gl shai s (ganll cand) il 5 el shad Japuasi s Jaal
AR 4 ol el ) ity i e oyl )53 S5
il gl g Clalifiu) sdlll) | gaal)
claliingy) =Y gl
i o (el el el s L A Al il (88 Sl D i) (e a2 I (e )
Opend JAA e skl s oxd) (5 ) 5 pall (o s Las o5 5 Adadlaa () g0 (8 gk
ozl apanai & Sl sayaa (350 5l o jedl Lpaal) LD e slaie V) g daaall 4
Jaall
sae (e (im0l 3 es s Aailaa o) ol cealaiill JSpel) ki e Jaall (g5 puall (16 ¥
il siasall (e 4 JEE el V1 G Y eJlad 2 a sl 5 10Y) (5 s o) Lehe IS
Jranl) el by Lilall 5 o) Jlial Leaal chVIE) sae v 134 5 8 yuiilie Lindl ) Llal)
Aol i) s dagall Llablly dalaial 050 J gy LI a5 (pe 2415 il 5 A sall Ayisi g )
(oMY sl 3 € Coana (e s s Aailae (o 50 (5 5laY) alatil) ey LS
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22 Aol 5 LS, aLaia Y (50 A0 Y dan )l cal gl e 535S e Jueall el ya) o) Y
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e L)
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Aol g syl Ca g Ll
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0| VPR P%

:References _iuaall

. Anning-Dorson, T., Odoom, R. K., Acheampong, G., & Tweneboah-Koduah, E.
(2017). Innovation and organizational development: the role of organizational
leadership. African Journal of Economic and Management Studies.

. Burke, W. W. (2008). A contemporary view of organization development. In T.
G. Cummings (Ed.).

. Burke, W. W., & Noumair, D. A. (2015). Organization development: A process
of learning and changing. FT Press.

. Daft, R. L., Murphy, J., & Willmott, H. (2010). Organization theory and design.
Cengage learning EMEA.

. Dobrai, K., & Farkas, F. (2016). Nonprofit organizations from the perspective
of organizational development and their influence on professionalization. Nase
gospodarstvo/Our economy, 62(2), 25-32.

. Gallos, J. V. (2006). Organization development: A Jossey-Bass reader. Jossey-
Bass

. Jones, G. R. (2013). Organizational theory, design, and change. Upper Saddle
River, NJ: Pearson.

Y



dwmmu\ﬁd‘;@\%&\)ﬂ CJMCJ}A“A:‘M‘BJMMM‘ ‘):\_}Lﬂ\

8.

9.

10.

11.

Lau, K. W., Lee, P. Y., & Chung, Y. Y. (2019). A collective organizational
learning model for organizational development. Leadership & Organization
Development Journal.

McLean, G. (2005). Organization development: Principles, processes,
performance. Berrett-Koehler Publishers.

Weick, K. E., & Quinn, R. E. (1999). Organizational change and
development. Annual review of psychology, 50(1), 361-386.

Zadeha, L. K., & Ghahremanib, M. (2016). Factors affecting organizational
development (Case Study: Welfare office of East Azerbaijan
province). International Academic Journal of Organizational Behavior and
Human Resource Management, 3(5), 46-51.

(H\/)






