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Designing a Model for Strategic Resilience among Educational Managers in
Facing Emerging Crises

A.L. Nabaa Kadhim Ghanem Akili
Ministry of Education — Dhi Qar Education Directorate — Al-Rifai Department
Abstract

This study aims to design and validate an integrated model of strategic
flexibility that enables educational managers to respond effectively to emerging
crises, and to verify its statistical fit and field validity. A mixed-methods
sequential exploratory design was adopted. The qualitative phase involved semi-
structured interviews with a purposive sample of 18 academic experts and
educational leaders to reach theoretical saturation, utilizing thematic analysis to
construct the initial model framework. The quantitative phase utilized a
validated questionnaire administered to a stratified random sample of 380 school
principals, with data analyzed using partial least squares structural equation
modeling. The results confirmed a four-dimensional strategic flexibility model
comprising: strategic vigilance and early sensing, flexible resource reallocation
(organizational fluidity), leadership agility and participatory decision-making,
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and rapid organizational learning. Statistical evaluation demonstrated high
model fit, explaining 62% of the variance in crisis management effectiveness.
Strategic vigilance emerged as the strongest cognitive driver of institutional
resilience, while bureaucratic rigidity and strict centralization were identified as
major barriers. The study recommends formulating flexible policies that
promote decentralization, empower principals with broader autonomy, and
update leadership programs with adaptive leadership competencies to ensure
educational sustainability amidst environmental uncertainty.

Keywords: Strategic Flexibility, Educational Managers, Emerging Crises,
School Administration, Dynamic Capabilities, Educational Leadership.
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