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Abstract:[]

This research aims to identify the requirements that hotel organizations must fulfill if they wish to develop a
high level of social capital. This, in turn, fosters acceptance of change, particularly given the economic and
technological liberalization witnessed in the Iraqi economy in general, and the hotel sector in particular, with the
influx of private investment, foreign companies, and other indicators. The research problem arises from the
openness and development of the hotel environment in Iraq. Resistance to change is inevitable, with some
attempting to maintain traditional performance indicators. This must be addressed by management through
various mechanisms, the most important of which is a robust social capital that ensures outstanding hotel
performance in Baghdad hotels. The research sample consisted of 130 observations from management teams
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operating in first-class a analyzed using appropriate statisticaltools. One of the most important findings of the
research is that most organizations The hotel industry still views many aspects of change processes through a
traditional lens, lacking modern management programs. This means that the process of accepting change takes
longer and is more costly. One of the most important recommendations of this research is the need for hotel
management to pay greater attention to the accumulated knowledge and experience of its staff. The modern
knowledge base available to teams is a crucial element for success, and this vital factor must be given full
considerationKeywords: Social capital, organizational change, Iraqi first-class and luxury hotels
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