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Abstract
This research aims to study the role of human resource management in improving job performance among
employees at the First Rusafa Education Directorate. The research adopted a descriptive-analytical approach to
collect and analyze data, using a questionnaire as the primary tool to determine the impact of human resource
management practices on job performance.The human resource management practices examined in this
research included planning and recruitment, training and development, and incentive and evaluation systems.
A sample of 60 employees from the First Rusafa Education Directorate was selected using simple random
sampling to ensure representativeness of the research population.The research results showed a strong and
statistically significant positive relationship between human resource management and job performance. It also
revealed that planning and recruitment contribute significantly to raising employee efficiency, that continuous
training and development improves performance quality and innovation, and that a fair incentive and evaluation
system contributes to increased commitment and job satisfaction.Based on these findings, the research
recommends strengthening planning and recruitment, developing professional training and development
programs, and improving incentive and evaluation systems to achieve optimal job performance levels in

educational institutions. Key word: Human Resource Management, Job Performance, Planning and
Recruitment, Training and Development.
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