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This study aimed to examine the relationship between administrative empowerment and
organizational commitment among employees working in the specialized schools of the
Sports Talent Development Department in Dhi Qar Governorate. The researcher adopted
the descriptive—analytical approach and utilized a questionnaire consisting of two
dimensions: administrative empowerment and organizational commitment. A purposive
sample of (100) participants was selected, including teachers, administrators, coaches, and
educational supervisors working in the specialized schools.

The findings revealed a statistically significant positive relationship between the level of
administrative empowerment perceived by employees and their degree of organizational
commitment to the educational institution. The results further indicated that administrative
empowerment contributes to enhancing employees' sense of belonging, organizational
commitment, and job satisfaction, particularly when a supportive work environment and
active participation in decision—-making are provided. The study also identified variations in
the levels of administrative empowerment and organizational commitment according to
certain demographic variables, such as years of experience and educational qualification,
whereas no significant differences were found with respect to gender or field of
specialization.

The researcher recommends promoting a culture of administrative empowerment within
specialized schools by preparing administrative leaders and adopting participative
management practices that strengthen employees' organizational commitment and support
the development of talented athletes.

Keywords: Administrative Empowerment, Organizational Commitment, Specialized Schools,

Sports Talent Development, Dhi Qar Governorate.
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