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Abstract

This study examined the impact of human resource management practices on promoting workplace diversity
and inclusion, focusing on five key dimensions: leadership commitment, inclusive recruitment practices,
training and development, communication channels, and performance management and accountability. Using a
descriptive-analytical approach, data were collected through a questionnaire administered to a sample of 208
employees working in hospitals in Baghdad. The results revealed statistically significant effects of all five
dimensions on enhancing diversity and inclusion. Communication channels demonstrated the strongest impact,
followed by performance management and accountability, leadership commitment, inclusive recruitment
practices, and training and development. Collectively, these variables accounted for a substantial proportion of
variance in workplace diversity and inclusion levels. The study concludes that enhancing effective
communication channels and integrating diversity and inclusion objectives into performance and accountability
systems are critical factors for achieving a diverse and inclusive work environment in Baghdad's healthcare
sector.Keywords: Human Resource Management, Diversity and Inclusion, Healthcare Sector, Baghdad,
Communication Channels, Performance Management.
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