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The Role of Artificial Intelligence in University Administration: A Case Study of
Erbil Polytechnic University

Abstract

This study examines the role of artificial intelligence (Al) in university administration
and employee work through a qualitative case study of Erbil Polytechnic University. It
Is situated within the accelerating digital transformation of higher education, where Al
increasingly shapes not only teaching and learning but also reporting, document
management, decision support, quality assurance, and institutional governance. Using
semi-structured interviews with 35 participants drawn from leadership, administrative,
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information technology, quality assurance, and service units, the study develops an
integrated analytical framework linking institutional readiness, employee practices,
governance, and ethical oversight. The findings suggest that Al is widely perceived as
a tool for improving productivity and service quality, particularly in repetitive tasks,
reporting, communication, and data organization. At the same time, the results reveal
structural constraints related to uneven Al literacy, limited policy clarity, data-
governance concerns, and the need for sustained professional development. The
discussion situates these findings within recent international literature on Al policy,
institutional adoption, Al literacy, and responsible governance in higher education. The
study concludes that Al can enhance administrative effectiveness at Erbil Polytechnic
University only when adoption is phased, policy-led, ethically governed, and
continuously supported by human oversight and staff capacity building.

Keywords: artificial intelligence; university administration; higher education; employee
work; institutional governance; Al literacy; qualitative case study; Erbil Polytechnic
University.
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