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“Women in Foreign Policy: International Experiences”

A. L Zainab Mohammed Khalaf

Abstract

This study examines the patterns of women's participation in foreign policy-
making and analyzes the extent to which their integration into diplomatic
institutions contributes to strengthening the effectiveness of foreign policy
decision-making. It focuses on the institutional and administrative frameworks
that have facilitated women's access to diplomatic leadership positions and
decision-making processes within ministries of foreign affairs and other foreign
policy institutions.The study assumes that the effectiveness of women's
participation is determined not merely by their numerical representation but by
the extent to which such participation is supported by institutional reforms
founded on merit, transparency, and professional competence. To achieve its
objectives, the study employs descriptive-analytical and comparative approaches
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to examine selected international experiences from both advanced and emerging
countries, including Sweden, Finland, Canada, India, Rwanda, and Mexico.

The findings indicate that the success of women's integration into foreign policy
institutions depends primarily on institutional capacity, merit-based recruitment,
transparent promotion systems, and sustained administrative reform rather than
on numerical representation alone. The study further concludes that greater
participation has contributed to improving institutional performance,
diversifying policy perspectives, and strengthening diplomatic engagement in
areas such as peacebuilding, international cooperation, and sustainable
development, without fundamentally altering the strategic objectives of national
foreign policies.

Keywords: Women, Foreign Policy, Diplomacy, Decision-Making, Institutional
Reform.
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19 Stockholm International Peace Research Institute (SIPRI), Gender Equality in Diplomatic
Representation: Sweden's Global Footprint (Stockholm: SIPRI Press, 2024), p29.

! Louise Olsson and Robert Egnell, "The Rise and Fall of Sweden’s Feminist Foreign Policy:
Institutional Resilience vs. Political Shifts," Cooperation and Conflict 59, no. 1 (2024): p61.
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12 Elina Penttinen, "Gender Equality and Institutional Professionalism in the Finnish Foreign
Service," Finnish Journal of Foreign Policy 41, no. 2 (2022): p 65.

13 Ministry for Foreign Affairs of Finland, Personnel and Human Resources Annual Report
2025 (Helsinki: Government Publications, 2025), p18.

 Tuomas Forsberg and Hanna Ojanen, "The Institutional Limits of Finnish Diplomacy:
Gendered Sub-fields and the Dual Executive System," Scandinavian Political Studies 49, no.
1 (2026): p102.
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Departmental Human Resources Performance (Ottawa: King's Printer for Canada, 2025),
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2026, https://www.international.gc.ca
e Ao shall 5oLl 8 8l yall A8 Jliie 3 a3 8 1S 4y Canllaial () gal) o el shaill 13a uail 5"
Lo Climivd Yo YE uains/JsU19 20 8 CalhY) saamie dpalashall sl 8 L Yy o sl (5 sinsal
o (Dlae Ll Ao A1 5 )5 AS ke b gy Al 5 (A edan AN @l 55 ISV sl plaial) i 5
e gl S Y Calide e a8 85530 sad AS ey cCuan (g g LialS ASalalall i julai
S Gsin s ey Sl c¥laa 3l puall Jaliiy ¢ Jgall 1 piea cililee b 5 yall AS Jlie 3y a8 Jim
& (Global Affairs Canada) 4l daallall (538l 350 55 cale cplaia¥) 1 Glael oy dalvica) duaiil
(Women Foreign Ministers' Group) 4l &l 5 de gaaa 3 o )ll G3aYI Yo Yo il 5d/klii] 8
sl ila gliall 8 8l ) AS Jliie sy cdun JAN ol s c el s sbtill Wl Vs se 1 )Ual Lgba sy
Loa Al Aulud) iy g1l Cay et Bale) Cangids ¥ 5 palaadl o3 () ST ae (il LYY Baxeie ) ) a5 gl
Sl e shall Jaall 35US x5 & agesr Loy 0 pud) oy Gansiill S pml Amia s Wil 5 &S Ll Jpall
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18 Ministry of External Affairs of India (MEA), Annual Report 2024-2025 (New Delhi: Policy

Planning and Research Division, 2025), Chapter 14: Administration and Human Resources,
185.

? Kishan S. Rana, The Indian Foreign Service: Structure, Role and Performance Reforms

(New Delhi: Oxford University Press, 2022),p 114.

20 Amrita Jash, "Gendered Institutions and Strategic Continuity in India's Foreign Policy,"
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